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1 Heab u 3a7a4n U3yYeHU JUCHUNIUHBI

[lenp w3yueHUs AUCHMIUIUHBI - (HOPMHUPOBAHHE Yy CTYIEHTA CHCTEMbI 3HAHUH M OCHOB
VIPaBJICHUS YEJIOBECUYCCKHMMH pPEecypcaMd B OpraHW3allid, Pa3BUTHE TBOPUYECKON AKTUBHOCTH H
COLIMAJILHOW OTBETCTBEHHOCTH OYIYILEro CHEIHaINCTa

3amaun JUCLUILIMHEL:
- 1aTh 3HaHUs1 00 OCHOBHBIX TEOPETHUECKUX MOJIOKEHUSIX YIIPABICHHS YEITOBEUECKUMHU PeCypcaMu
B OpraHU3aIluy;
- IIOMOYb Oyaymmm CIIENUAINCTaM OPUEHTUPOBATHCS B MHOT000pa3HbIX
COLMAIBLHO-TICHXOJIOTMYECKHUX SBJIECHUIX;
- HAXOJMTh MPABUIIBHBIC CIIOCOOBI PAOOTHI C JIFOJBMH U KOJUICKTUBAMHU B OPraHU3aINN;
- (dopMHpOBaTh Yy CTYACHTOB VIPABICHYECKOE MBIIUICHHE, KAaK BaXHCHINWHA KOMITOHEHT
YIPaBICHYCCKOU JICATCILHOCTH.

2 MecTto nucuumInHbl B cTpykrype OIIOIIBO

Hucuummaa B1.B.OJ[.8 «VYmpaBieHue 4YenoBEYECKMMHM pecypcamMu» OTHOCUTCS K
BapUATHBHOW YacTH yueOHOrO IJIaHa.

JucnumimHa u3ydaercs Ha 3 Kypce, B 5,6 cemecTpax.

Jna wuzydenuss aucuumiiuHbel  TpeOyercsa: Jucuurmnmaa b1.B.08 «YmpaBieHue
YeJIOBEYECKIMHU PECYpCaMi» OTHOCUTCS K BAPHATUBHOW YaCTH yU4e€OHOTO IJIaHa.

OcBoeHME NUCHUUIUIMHBI «YTIPaBJICHHE YEJIOBEUECKUMU pecypcaMu» SBISETCS HEO0O0XO0IUMOn
OCHOBOHM 151 (OPMHPOBaHUS 3HAHWK OO YNPABICHHWU JIOIBMH, UIS MOCIEIYIONETO H3Y4YCHUs
mucuuiinH «KopnopatruBHas couuaibHas OTBETCTBEHHOCThbY», «OCHOBBI JIMAEPCTBa», «JlemoBbie
KOMMYHHKAIUNY, «MOTHBAIHS TPYIOBOU ACSITENbHOCTHY, «KOHMIUKT-MEHEIKMEHT» U JIP.
OcBoeHHME [JaHHOW JUCHUIUIMHBI TaKK€ HEOOXOAMMO M MPOXOXKICHHs y4eOHOU U
IIPOU3BOJICTBEHHON MTPAKTHUK, OJTOTOBKHU CTYAEHTOB K I'OCY/1apCTBEHHOW HTOTOBOM aTTECTALIUU.

Wzyuennto  mucrumuasl  B1.B.08  «YmpaBieHue — 4eloOBEUECKUMH — pecypcaMm
MpPeIIECTBYeT OCBOCHUE NUCUUIUIHH (TPAKTHK):

Teopus MEHEKMEHTA.

OcBoenne nuctumanesl b1.B.08 «YrmpaBieHne uenoBedecKUMH pecypcammu» sBISETCS
HEO0OXOMMOM OCHOBOM IS MOCJIEAYIONIETO U3YUCHHS TUCIUIUIUH (TTPAKTHUK):

Opranu3alnoOHHOE POEKTUPOBAHUE.

Ob6nacTh npodeccHoHaNbHON AESITENbHOCTH, HA KOTOPYIO OPUEHTUPYET AUCIUILINHA
«YTIpaBiIeHHE YEJIOBEUECKUMU PECYpPCaMU», BKIIIOYAET: OpraHU3allii pa3IMyHON OpraHu3aloHHO-
npaBoBo  (opMbBl  (KOMMEpUecKHe, HEKOMMEpYEeCKHe) M OpraHbl TOCYAAapCTBEHHOTO U
MYHUIIUIAIBHOTO YIPABIEHHs, B KOTOPBIX BBITYCKHUKH Pa0OTalOT B KaueCTBE HCIOJIHHUTENEH U
KOOpPAMHATOPOB IO  IPOBEJEHUI0  OPraHU3allMOHHO-TEXHUYECKUX  MEpONpUATHH U
aJIMMHHUCTPUPOBAHUIO PeaN3alliy ONEPaTUBHBIX YIPABICHYECKUX PEUICHUH, a TaKkKe CTPYKTYpBHI,
B KOTOPBIX BBIIYCKHUKH SIBJISIOTCS MPEANPUHUMATENSIMHU, CO3JAIOUMMU M Pa3BHUBAIOIKMMU
COOCTBEHHOE JIEIIO.

OcBoeHME  JOUCHUIUIMHBI ~ TOTOBUT K  paboTe co  cleAylomuMud  oObeKTaMu
po¢eCCUOHAITBHON JEATETHFHOCTH:

- TpOLECCHl peaTu3alliy YINPABICHUYECKMX pEHIEHWH B OpraHMU3alMsX pa3iIMyYHBIX
OpraHU3aIIOHHO-TIPABOBBIX (HOpM;

- IIPOLIECCHl pPEaNU3allii YIPABIECHYECKUX PELIEHUH B OpraHax TIOCYAAapCTBEHHOTO U
MYHUIUIIAIBHOTO YIIPABICHUS.

B mnpouecce u3ydeHus QUCHMIUIMHBI CTYAEHT TOTOBUTCA K BHJAM MNpoecCHOHATbLHOU
JeSITeIbHOCTH U peIIeHUI0 MpodeccHoHanbHbIX 3a1a4, npeaycMoTpeHHbIx @I'OC BO u yueOHbIM
IJIAHOM.
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3 TpeboBaHus K pe3yJibTaTaM 0CBOEHUS TUCHUIIINHBI
[Ipouecc n3yueHus: AMCUUILIIMHBI HAIIpaBieH Ha (OpMHpPOBaAHNE KOMITETEHIUH.
BoimyckHuK gomkeH o0ianaTh CleqyrmuMu oOuienpodecCuoHaIbHbIMA KOMIETEHIIUSIMU

(OTIK):

OIIK-3 Cnoco0HOCTBIO NPOEKTHPOBATH OPraHNU3ALMOHHbIE CTPYKTYPbl, Y4acTBOBAaTb B
pa3padoTke cTpaTeruii ynpasjieHHs YeJ0Be4YeCKHMHU pecypcaMu OpraHu3anmii, IJIAHMPOBAaTh
U OCYLIeCTBJISATH MEpPONPHUSTHS, pacnpelejsiTb M JAeJerHpoBaThb MOJHOMOYHS C Y4eTOM
JIMYHOI OTBETCTBEHHOCTH 32 OCYIeCTBJIsieMble MEPONPUSITHSA

IJJAHUPOBaTh M OCYUIECTBJIATH MEPOIPUATHUSA,
pacupenenarb U JCJErHpoBaTh IIOTHOMOYUA C
Y4ETOM JINYHOU OTBETCTBEHHOCTH 3a
OCYLIECTBIISAEMBIC MEPOIIPUATHUSA.

OIIK-3 CriocoOHOCTBIO IIPOEKTUPOBAThH | 3HATh!

OpraHM3aLMOHHBIE CTPYKTYPBI, y4acTBOBaTh B | - THIIbI OPraHU3AUOHHOMN KYJIbTYPHI U METOIBI
pa3pabotke cTpareruit yIpaBiieHUs | ee (POpPMUPOBAHHUS;

YEJOBCUCCKMMU  PECypcaMd  OpraHM3alldi, | yMETh:

- pa3zpabaTbIBaTh MEPOIIPUATHUS 11O
MOTHBHPOBAHHIO U CTUMYJIHPOBAHUIO IIEPCOHANIA
OpraHu3aIum;

- pa3pabaTbIBaTh MEPONPUSITHS 110 IPUBIICYCHUIO
¥ 0TOOpPY HOBBIX COTPYJHHKOB U TIPOTPAMMBI UX
aJlanTaluu;

- pa3pabaTbIBaTh MPOrpaMMbl 00yIEHUS
COTPYAHUKOB U OIIEHUBATH MX YPPEKTHBHOCTB;
BJIAJICTh!

- HaBBIKaMU PabOTHI ¢ mporpammamu Microsoft
Office mst paboThI ¢ 1e10BOM HHPOPMALIUEH U
OCHOBaMH WED-TEeXHOJIOTHiA..

Brimycknuk gomkeH o0ianate cienyrmuMu npodeccrnonHanbHbiMi kommereHusaMu (11K)

B COOTBCTCTBHUH C BUAAMHU ACATCIIBHOCTH:

IIK-1 BaaneHueM HaBBIKAMH HCIOJb30BAHHUSI OCHOBHBIX T€OpHil MOTHBALMHU, JUAEPCTBA U
BJIACTH /UISl PellIeHUs] CTPAaTernYecKUX M ONepaTHUBHBIX yNpPaBJeHYECKHX 32/1a4, a TaKKe I
OpPraHu3alMu TrpyNnoBoil padoTbl HA OCHOBe 3HAHMA MPOLECCOB TIPYNNOBOH JAWHAMHKH H
NPUHIUIOB (POPMHPOBAHUS KOMAaH/Ibl, YMEHHE NMPOBOJHUTH AYJUT 4YeJIOBEYCCKHX PeCypcoB H
OCYLIECTBJSATH AMATHOCTUKY OPraHU3ALMOHHON KYJIbTYpPHI

OPraHU3AINMOHHO-YIIPABJCHICCKAA TCATECJIbHOCTD

IIK-1 BnamenmeM HaBBIKAMH HCITOJIHL30BAHUS
OCHOBHBIX TEOpPUM MOTHBALUM, JIUIEPCTBA U
BJIACTH  JUISl PEUIEHUsS  CTPATErH4ecKuX |
ONEPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe
JUTsl OpraHU3alliK TPYIIOBOM pabOThl HA OCHOBE
3HaHUSI NPOLIECCOB TPYINIOBOM JAUHAMUKH U
MPUHIIATIOB (POPMUPOBAHUS KOMAHIBI, YMEHHE
MPOBOJUTH AayAUT YEJIIOBEUECKUX PECYPCOB H
OCYIIECTBJISATh JUArHOCTUKY OpPraHU3alMOHHON
KYJIbTYpbI

3HaTh:

- OCHOBHBIE TEOPUH U KOHLEMIINH
B3aUMOJICHCTBUS JIIOJICH B OpraHu3aluiy,
BKJIIOUasi BOIIPOCHI MOTUBALIUH, TPYIIIOBOM
JTUHAMUKH, KOMaH000pa30BaHus,
KOMMYHMKAIUH, TUAEPCTBA U YIIPABJICHUS
KOH(DIMKTaMU;

YMETh:

- OPraHU30BbIBaTh KOMAaHHOE B3aMO/ICIICTBHE
JUISl pEILIEHUs yIIPaBICHUECKUX 3a1ay;

- TMarHOCTUPOBATh OPTaHU3ALMOHHYIO KYJIbTYPY,
BBISIBJIATH €€ CHJIbHBIE U cl1a0ble CTOPOHBI,
pa3pabatbIBaTh NMPEAIOKEHUS O €
COBEPILICHCTBOBAHUIO;

BJIAJIETh!

- MeToJaM1 3P (HEKTUBHOTO BIUSHUS HA
WHIUBUAYAIBHOE U

IPYNIOBOE MOBEJECHUE B OPTaHU3ALNH.
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IIK-2 BiaageHneM PpasiM4YHBIMHM CcIoco0amMu paspemieHUs: KOH(IMKTHBIX CHTyanuid NpH
NPOCKTHPOBAHUM MEKJINYHOCTHBIX, I'PYNIOBbLIX M OPraHU3allMOHHBIX KOMMYHHUKaLM Ha
OCHOBE COBPEMEHHBIX T€XHOJIOTHI yIIPABJIEHHS MIEPCOHATIOM, B TOM YHCJIe B MEKKYJIbTYPHOI
cpene

OPraHu3alluOHHO-YIIPABJCHYCCKAA T€ATCIbHOCTH

3HATh:

- IPUYUHBI KOH(IUKTOB PU MPOESKTUPOBAHUU
MEKIIMYHOCTHBIX, TPYITIOBBIX U
OpraHU3aIMOHHBIX KOMMYHHUKAIIUH B

[IK-2 Bnagenuem pazauuHBIMH — CHOCOOAMH
paspemieHdss KOH(QJIMKTHBIX  CUTYyallMid  mpu
IIPOEKTUPOBAHUM MEKIMYHOCTHBIX, TI'PYIIIOBBIX
U OpPraHU3alMOHHBIX KOMMYHMKAIU Ha OCHOBE

COBPEMEHHBIX TEXHOJIOTUH yIIpaBIICHUS
IIEPCOHAJIOM, B TOM 4YHCJIE B MEXKYJIbTYPHOU
cpene

YIIpaBJICHHUH IIEPCOHAIOM;

YMETB:

- pa3pemiaTh KOHGIUKTHBIC CUTYaIUil pU

IIPOEKTUPOBAHUH MEXJIMYHOCTHBIX, TPYIIIOBBIX
Y OPTaHHU3ALMOHHBIX KOMMYHUKALIMA HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI

YIPaBJIEHUS IIEPCOHAIIOM, B TOM YHUCIIE B
MEXKYJIbTYPHOH Cpene;

BIIA/IETh:

- Pa3JINYHBIMH CIIOCOOAMU pa3pelIeHHS
KOH(UIMKTHBIX CUTYyallUil IPH IPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHM3alMOHHBIX KOMMYHHUKAIMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI YIIPaBICHUSA
IIEPCOHAJIOM, B TOM YHCJIE B MEKKYJIBTYPHOU
cpeze.

4. O0beM IMCHUILIMHBI U BU/IbI y4e0HOoli paGoThbl

Bcero [LaTerit [ecToit
Bun yuebHoit paboTbl 4acoB ceMecTp CEMECTP
KonrakTHasi paborta (Bcero) 24 12 12
Jlexun 8 6 2
[TpakTnueckue 16 6 10
CamocrosiTesibHast pa6oTa (Bcero) 152 96 56
Buabl npoMe:kyTOYHOI aTTecTalNU 4 4
3auer 4 4
Kypcosas pabora +
O01mas Tpy10€eMKOCTb Yachl 180 108 72
OO0masi Tpy10eMKOCTh 3a4eTHbIE eAUHUIIBI 5 3 2

5 Coaep:xanue TUCHUIINHBI
51 Conepxanune MoayJieii 1M CHUNIMHBI
Moayas 1. ®opMmupoBaHHe M Pa3BUTHE KOHUENIHMU YNPABJIEHHUS YeJ0BeYEeCKUMU
pecypcamu:
VYmpaBiieHne MEepcOHANIOM KaK OTpacih HAy4yHOro 3HaHUsS. McTopus KaapoBOro MeHEIXMEHTA.
Teopernueckue mNOAXONBI K yIpaBieHHIO TepcoHanoM. CoBpeMEHHBIE CIYKObl YIpaBIeHUS
nepcoHayioM. Moenu KaapoBOro MEHEKMEHTA.
Moayasb 2. MeToabl yHpaBjieHUs YeJI0Be4YeCKUMU pecypcaMu:
KanmpoBas monuTuMka oOpraHu3aldy: TIOHATHE, THIIBI, OJTambl MOCTpoeHus. I[lmaHupoBanue
YelIOBEYECKIX PECYpCOB OpraHu3anuu. JIOKYMEHThI OpraHu3allid MO YIPaBICHUIO TEPCOHATIOM.
[IpodeccrnonanbHas opueHTAIMS U COIMANIbHAS aIanTalus paOOTHUKOB.
Moayas 3. Opranu3anus ynpaBJieHUsl YeJI0Be4eCKUMH pecypcaMu:
KanmpoBass ncuxoamarHoctuka. OIleHKa AESITENTLHOCTH pPa0OTHUKOB. ATTECTalMs MepcoHaa.
OOyuenue nepcoHana.

Monayas 4. [lnanupoBanune YUpABJICHUS Yel0Be1eCKUMH pecypcamu:
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[lnanupoBanue  kapbepbl. KOHQIHMKTONIOTMYECKHE  OCHOBHI  KaJpOBOTO  MEHEKMEHTA.
Koprnoparusnsiii PR.

52. Copepxkanue nucuumiInHbl: Jlekuuu (8 4.)

Moayab 1. @opMupoBaHie U pa3BUTHE KOHUENIUU YIIPABJEHUS YeJ0BeYeCKUMHU
pecypcamu (2 4.)

Tema 1. praBﬂeHI/Ie MEPCOHAJIOM KaK OTpacCilb HAYYHOI'O 3HaHUS (2 ‘I.)
VYnpasienue nepcoHagoM ocobasi rnpodeccus, BUJ IEATEIBHOCTH, MEXaHU3M U CHUCTEMa Hay4dHO-
MPAKTUUYECKUX MEPOINPUATHI, METOJOB M MNPHUHIIUIIOB PYKOBOJACTBA JIIOJAbMH Ha MPEIIPUSITHUU.
«YTpaBlleHUE MEPCOHAIIOM», «KAIPOBBIM MEHEIKMEHT» U «MEHEDKMEHT KaJIpoB». YIpaBlieHUE
KaJpaMM M YIpaBICHHUE YEIOBEUECKUMHU pecypcamu. OCHOBHbIE H3MEHEHHUS B JAESITEIbHOCTU
KaJpOBBIX CIYKO B HICTOPUYECKOM JIBUKCHUU MEHEIPKMEHTA OT KOHIICTIIIUH
«yIpPAaBJIEHUS KaJpaMmW» K CTPATErnH «yIIpaBJICHUs YEIIOBEYECKUMH PECypCaMH.

Moayasb 2. MeToabl yIIpaBJeHUS YeJI0BeYeCKUMHU pecypcamMu:

Tema 2 KagpoBasi moIuTHKA OpraHU3alUU: TIOHSATHE, TUIIBL, ATAIbI TOCTPOEHUS (2 4.)
O nonsaTUU «KaapoBas moautukay. [llupokoe u y3Kkoe TOJIKOBaHHE TEPMHUHA «KAJAPOBasi MOIUTUKAY.
Tunel KagpOBOM NOJIUTHKH.
Oranbl NPOEKTUPOBAHUS KaJIPOBOM MOJUTUKUA: HOPMHUPOBAHHUE, POrPaMMHPOBAHUE, MOHUTOPUHT
nepcoHaa, omeHka 3(pPpeKTUBHOCTH KaJIPOBBIX MIPOTPAMM.
@DakTopel BIUAIONIME HA KaJAPOBYIO IMOJUTUKY: BHEIIHME I10 OTHOLIEHUIO K OpraHu3aluul |
BHyTpeHHUE. J[eaTelbHOCTh M0 YIPaBJICHUIO TMEPCOHAIOM COBPEMEHHOW OpraHU3aluu. DJIEMEHTHI
CTpaTeruy yrnpapjIeHUs [IEPCOHATIOM.

Monayas 3. Opranu3anus ynpapJieHUsl YeJI0Be4eCKUMH pecypcaMu:

Tema 3. OueHka nesTeNbHOCTH paOOTHUKOB (2 4.)
Ilenn  OLEHKHM  JAEATENBHOCTH  PAa0OTHHUKOB:  aAMHHUCTPAaTHBHAsA,  WHPOPMALMOHHAS,
MOTHBAIIMOHHAs. 3a7]a4ui OLICHKH JIeATEIbHOCTH PaOOTHUKOB.
Dransl OLEHKH TPyJa Ha KOHKpEeTHOM pabouem MmecTe. TpeboBaHUs K MpoLEaype OLEHKH TPYyAa.
MeTobl MHIUBHTyaIbHOM OLEHKH TpYyAa. MeTo bl IPyNIIOBON OLIEHKHU Tpy/a.
Mopayas 4. IlianupoBaHue ynpaBJjieHHs YeJI0BeYeCKMMHU pecypcaMu

Tewma 4. [InanupoBanue kapbepsi (2 4.)
O noHATUHN «Kapbepa». Buasl kapbepbl. DTarbl Kapbepsl.
[InanupoBaHue Kapbepbl Kak IPOLECC CONOCTaBICHHS MOTEHIUAIbHBIX BO3MOXKHOCTEH,
CIOCOOHOCTeM M Iienieil uyenoBeka ¢ TpeOOBAHMSMHU OpPraHU3ALMU, CTpaTerved W IJIaHaMu ee
Pa3BUTHS, BBIPAXKAIOLIMICA B COCTaBJIEHUH NPOrpaMMbl NPOPECCHOHATBHOIO M JOHKHOCTHOTO
pocra.ConnasibHasg cpena opraHusanud. OCHOBHBIE HAIlPaBICHHUsS COLMAIBHOIO PAa3BUTHSL.
[TporpamMMbI 1 METOABI MOBBIIICHNS Ka4eCTBA TPYIOBOM JKU3HU.

53, Conep:xanne qucuunauabl: Ilpakrudeckue (16 u.)

Moayasb 1. @opMupoBaHue U pa3BUTHE KOHUENIUH yIIPaBJIeHUS
4yeJji0BeYeCKNMH pecypcamu (4 4.)

Tema 1. YrpaBnenue nepcoHajgoM Kak OTpaciib HAy4HOTo 3HaHuUsA (2 4.)
Bonpocs! 1uist 06cyxienus:
1. ConeprxaHue MOHATUS «yIPABIEHUE IEPCOHATIOM)
2. YnpaBieHue KaJpaMH U YIIpaBJIeHHEe YeI0BEUECKUMHU PecypcaMu
3. OcCHOBHBIE W3MEHEHHS B JEATEIHHOCTH KaJIpPOBBIX CIYyXKO B HMCTOPUYECKOM IBMIKECHUH
MEHEP)KMEHTa OT KOHLIETUU «YIpPaBJICHUS KaJpaMu» K CTPATETUU «YIPaBJICHMs YeIOBEUECKUMU
pecypcammu»

Tema 2. TeopeTrueckue MoaAX0bI K yIIPaBIECHHUIO TepcoHanoM (2 4.)
Bonpocsr 1uist 06cyxienus:
1. JIBa ocHOBHBIX MOJX0Aa B paboTe ¢ IepCcOHAIOM
2. CpaBHHTENbHAS OIIEHKA TPEX MAPaJUTM YIIPABICHHUS TIEPCOHATIOM
3. KonnenryanbHast MaTpulia ynpaBjieHuUs IEPCOHATIOM
4. CTpyKTypa CUCTEMBI YIIpaBJIEHUS [IEPCOHATIOM
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Moayas 2. MeToabl ynpaBJieHHsl YeJI0BeYeCKUMH pecypcaMu (2 4.)
Tema3. CoBpeMeHHBIE CTyKObI YIpaBIeHUs TIEpCOHANOM (2 4.)
Bomnpocs! 11t 06cyxaeHus:
1. OcHoBHBIE 337291 CITYKOBI YIIPABJICHUS [TEPCOHATIOM
2. JIuHelHBIE CTPYKTYPHI YIIPABICHHS IEPCOHATIOM OpTaHU3aAIIH
3. LltabHble CTPYKTYpPHI YIPABICHUS EPCOHATIOM OpraHU3aluu
Moayab 3. Opranu3anusi ynpaBJieHUsl YeJioBedeCKMMH pecypcamu (6 4.)
Tema 4. Moaenu kagpoBOro MEHEKMEHTa (4 4.)
Bomnpocs! 1u1st 00cyxaeHus:
[TpodeccronanbHble 00SI3aHHOCTH YIIPABIISAIOLIETO
OcCHOBHBIE MOJENIN KaIPOBOIO MEHEKMEHTA
OcCHOBHbIE HaINpaBJIEHU JEATEIbHOCTH OTEUECTBEHHBIX CIIYXO0 IepcoHana
KitoueBble poiu mpodeccuoHanbHO TOATOTOBICHHBIX MEHEIKEPOB 110 IEPCOHATY
MexaHu3Mbl 3PPEKTUBHOCTH YIIPABICHHS YEIOBEUECKUMH PECYpPCaMu B OpraHU3aluu

ok~

Tema 5. KanpoBas monutuka opraHu3aluu: NOHIATHE, TUIIbI, 3TAIbl IOCTPOECHUS (2 U.)

Bomnpocs! 1utst 00cyxaeHus:
O NOHATHH «KaJpOBas MOJUTUKAY
Tunel KaAPOBOM MOJUTUKH
DTanbl TPOSKTUPOBAHUS KAJIPOBOU MOJIUTUKHU
@ak—TOpHI BIUSIOLIME HA KAJPOBYIO MOJTUTHKY
JlesTenbHOCTh MO YIPABJICHUIO IEPCOHATIOM COBPEMEHHOW OpraHu3aluu
DNIEeMEHThI CTPAaTEruu yIpaBiIeHUs IEPCOHATIOM

Mopyasb 4. [liianupoBaHue ynpapJieHUs YeJIOBeYeCKMMHU pecypcamu (4 4.)

ok wnE

Tema 6. [InanupoBaHue 4eI0BEYECKUX PECYPCOB OpraHu3anuu (2 4.)
Bomnpocs! mtst 00cyxaeHus:
1. OcHoBBI IITAHUPOBAHMSI YEIOBEYECKUX PECYPCOB OpraHU3aluu
2. Dranbl TNIAaHUPOBAHUS YEJIOBEYECKUX PECYPCOB OpPTaHU3AIHH
3. [IpuHIMTIBI TUIAHUPOBAHUS YETIOBEYECKUX PECYPCOB OpTraHU3aAINH
4. OpraHu3alMOHHO-KaJpPOBBIA ayIUT
Tema 7. JJokyMeHTBI OpraHU3alMK MO YIPABICHUIO MEPCOHAIOM (2 4.)
Bonpocs! 1uist 06cyxieHus:
ITaTHOE pacnucanue
[IpaBuiia BHyTpEHHETO TPYA0BOTO pacnopsika
ITonoxxenne o nepcoHane
ITonoxeHne o0 CTPYKTYpPHOM NOJPA3AEIEHUH, ETO OCHOBHBIE 33a/1a4H
JIOKHOCTHBIE MHCTPYKLIUU

agprwdE

6. IlepeyeHb y4eOHO-MeTOANYECKOI0 O0ecneYeH s AJIsl CAMOCTOSITeIbHOM padoThI
00y4YarOIIUXCS M0 JUCHHUILIMHE (MOIYJIIO)
61 Bompochl 1 3a1aHus 1JI5 CAMOCTOATEIbHOI padoThI
Isrerii cemecTp(96 4.)
Moayas 1. ®opMupoBaHMe M Ppa3BHTHE KOHUENUUHM YyNpaBJeHUs
Yyes10BeYeCKUMHU pecypcaMu (48 4.)
Bun CPC: *IloarotoBka nucbMeHHBIX padoT (3cce, pedepaToB, JOKIATOB)

VYnpasiieHue nepcoHaoM Kak OTpacilb Hay4yHOro 3HaHus. Vcropus KaJIpoBOro MEHEIKMEHTA.
Teopernueckue MoaAXo/Ibl K yIPABIECHHUIO IEPCOHATIOM.

CoBpeMeHHbIE CITYKOBI YITPaBICHUS IEPCOHATIOM.

Mopaenu kaaApoBOro MEHEKMEHTA

KanpoBast monuTuka opraHu3aiu: NOHITHE, TUIIBI, 3TAMbl TOCTPOEHUS
[InanupoBaHue 4ETOBEYECKUX PECYPCOB OPraHU3ALUU

JIOKyMEHTBI OpTraHU3aI|H TI0 YIIPABICHHUIO TEPCOHATIOM

Moayab 2. MeToabl ynpaBJieHUs YeJIoBedeCKUMH pecypcamu (48 4.)
Bun CPC: *BsinonHenre MHANBUIYATbHBIX 33aJaHUI
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Keiic «ConuanpHas 3amura nepconaia I'pynmnel komnanuil «Hopuinbckuil Hukenpy». YenoBedeckuii
KanuTall Tpynnsl KomnaHuid «HOpuIIbCKU HUKENb» SIBIASETCS OCHOBHOM LIEHHOCTBIO U OJJHUM H3
IaBHBIX (pakTopoB ycrnemHoro pa3sutus Kommanuu. B ocHoBe nesrensHoctu ' MK «Hopuibsckuii
HUKEIb)» JIEKHUT yBaKEHUE K Kaxa0oMy padoTHHUKY. KoMnaHus mpenocTaBiseT pabOTHUKAM paBHBIE
BO3MO>XHOCTH JIJISl peau3alii CBOUX TPYJOBBIX IPaB.

CpenHecniucoyHas 4MCJIEHHOCTh NepcoHana npeanpustuil 'pynnet B 2014 r. cocraBuna 79897
YEJIOBEK MO POCCUKUCKHUM MPEATNPUATUsIM, 1958 "enoBek — 1o 3apyOeKHbBIM.

PaccmoTpuM Ha mprmMepe OCHOBHBIE aCEKThI 3alIUThI epcoHaia ['pynmbel komnaHui
«HopunbCkuii HUKENbY.

* IIpuBnedyeHre HOBBIX COTPYIHUKOB. OCHOBHOM aKLEHT BO B3aMMOJIEUCTBUM C MMOTEHUUAIbHBIMU
KaHJUJIaTaMd B OHJIAWH-Cpele JellaeTcs Ha KOpHOpaTuBHBIM calT «Paborta u Kapbepa»
(www.hr.nornik.ru).

B wyactHoctn, B pamkax mnporpammbl  «lIpodeccuoHanbHBIM  cTapT»  OCYIIECTBISIETCS
COTPYAHHUYECTBO C 25 BBICHIMMU Y4YEOHBIMH 3aBEJCHUSAMU U3 MIECTH (PeaepanbHbIX OKPYroB
Poccuiickoit @enepanuu.

['pynma oka3biBaeT conelcTBHE BHOBb MPHUHATHIM pabOTHUKAM B OOYCTPONCTBE Ha HOBOM MECTE
AKUTENbCTBA. JlJI1 TMPUIVIALIEHHBIX CHELUAIUCTOB W3 JAPYTUX peruoHoB P® u compenenbHbIX
rOCyJapCcTB, UMEIOIUX Ae(PUINTHBIE JUII MECTHOTO PhIHKA Tpyla MPo(eccHH U CHEIHaTbHOCTH,
Komnanusi co3zmaer OBITOBBbIE YCIOBHUS IpPOXKHUBaHUS U KOMIIEHCUPYET pacxojbl, CBA3aHHbBIE C
nepee3ioM U ooycrporictBoM. B 2014 r. yuacTHHKaMu iporpaMMel ctanu 1254 yenoBeka.

Pa3BuTue nepconana.

B 2014 r. Coserom aupexkropoB OAO I'MK «Hopunbckuii HuKeNby» Obliia 0100peHa 10JIrocpoyHas
«[Iporpamma pa3BuTHs 4YenoBeueckoro kamurtanay. B Ilporpamme ompeneneHbl NPUOPUTETHHIC
HaIpaBJIEHUs Pa3BUTHs YeJoBe4YeCKOro Kanurtana. OcHOBHBIC HampasiieHus [IporpaMMel pa3BuUTHA
YeJI0BEYECKOIro Kanurania:

— BHEJPEHHME CErMEHTAllMd IepCOHAlla U aJpecHOe YIpaBJIEHUE MEPCOHAJIOM pPa3InYHbIX
CErMEHTOB;

— BHEJJPEHUE ONTUMAJIbHBIX MOJENIEH UCIIOIb30BaHUS TPYIOBBIX PECYPCOB;

— YCHJICHHE OPUEHTAllMU Ha IPOAKTUBHBIN NOIX0/ U JTUYHYIO HHULIUATUBY;

— YKpEIUJIEHUE KaJIpOBOIO PE3EPBa;

— Pa3BUTHUE MEPCOHANIA;

— HU3MeHeHue (pokyca paboThl CIyKObl yIIpaBJIeHUS IEPCOHAIIOM B CTOPOHY MOJIEPKKH CTPATETHH
Komnanuu ¥ BBIOJHEHUs poi OU3HEC-apTHEpa.

C 2014 r. B Komnanum peanusyercss IpPOEKT IO BHEAPEHUIO CHCTEMBbI YIIPaBIICHUS
3G PEKTUBHOCTHIO JEATEIBHOCTH PAOOTHHKOB, BKJIIOYAIOIIEH B ceOs OLEHKY pe3yJlbTaTHBHOCTH
NEeSITeIbHOCTH HO KJIFOUEBBIM MOKa3aTeNsiM 3 (HEKTUBHOCTH U OLIEHKY HO KOMIIETEHIIUSIM METOJI0M
«360 rpamycoBy.

B pamxkax I[Iporpammer B 2014 1. Hadanack paboTa Mo OOHOBJIEHHUIO CHCTEMBI pabOTHI C KaIpOBBIM
pe3epBoM. DOpMUPOBAHUE KAAPOBOTO PE3EpBa IS KIFOUEBBIX MO3UILMI JTUHEUHBIX PYKOBOJUTEIEH
nojpasnenenuii Kommnanuu, pazpaboTka Ipo3payHblX U peaJTMCTUYHBIX MOJIENIEH KapbepHOIo pocTa U
pa3BuTHE pabOTHUKOB pAacCMAaTPUBAIOTCA KaK JIOJTOCPOYHBIE WHBECTHIIMH, CIIOCOOCTBYOIINE
pean3alyy cTpaTernyeckux miaHoB Komnanum.

» O0yuyeHue nepcoHana.

OO0ydeHre — OJHO U3 BAKHBIX HANpaBIE€HUH NEATEIbHOCTH B 00JacTH pa3BUTHUS IE€pPCOHAiA.
OOyueHue mnepcoHaja UMEET HEMPEPBIBHBIN XapaKTep U OCYIIECTBISETCS Ha MPOTSHXKEHUH Beei
TPYJIOBOW JEATENBHOCTH PAOOTHHKA B ILENSAX IOCIEA0BATENIbHOIO PACHIMPEHUS W YriayOneHus
3HaHUN W KOMIETEHIH, TMOBBIIIEHUS NPO(PECCHOHANBHOTO MAacTepcTBa B COOTBETCTBHM C
notrpeOHoCTAMH pa3BuTHs Komnanuu.

[TpumeHstOTCS cienyromue BUAbl Npo(ecCHOHANBHOT0 00yuYeHUs! pyKOBOAUTENEH, CIIEUAUCTOB,
CIy)KalllUX, a TakXke padouyux: IOJArOTOBKA; IEPENOoAroTOBKA; IOBBIIICHHE KBAIN(UKAIUHY;
cTakupoBku. OOydeHMEe IepcoHaja OCYIIECTBISETCs 3a cyeT Orojpkera mpeanpustuil ['pymmsi
koMraHuii. O0ydeHre MpoxXoauT Kak Ha 0a3e He3aBUCUMBIX OT «HOpuiIbCKOro HUKENs» y4eOHBIX
3aBEJICHUH, TaKk U Ha 0a3e KOPINOpPaTUBHBIX Y4eOHBIX LEHTPOB. ['1aBHBIE 00pa30BaTENbHbIE LIEHTPbI
I'pynnel — HOY «Kopnioparusabiii yHuBepcuretr «Hopunbsckuii Hukens» (r. Hopuneck) u HOY
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«Konbckuii LIeHTp pa3BUTHA MEpcoHaay, na 06a3e KOTOPBIX €XKeroaHo odydarorcs 6oinee 20 ThIC.
PabOTHHKOB.

* OCHOBHbIE MPOEKTHI HO PA3BUTHUIO NTEPCOHAJIA.

[IpoexT «AkaneMust HACTaBHUKOB

». HacTaBHUK — BBICOKOKBAJM(UIIMPOBAHHBIA PAa0OUMii, MEepeAaloUINii MOJOIbIM PabOTHUKAM
cBoM mpodeccuoHanbHble 3HaHUA. B KoMmaHuum BBICTpOEHa CHUCTEMa OPTaHU3AIMOHHOTO |
METOJIMYECKOT0 COJCHCTBUSI paboTe HACTaBHHUKOB. E’KErogHo cpeau HACTaBHUKOB IPOBOASTCA
KOHKYpPCHI NPO(ECCHOHAIBHOIO MacTepCcTBa, OPraHU30BaHO MX oOyueHue. Uucio ydyacTHUKOB
MEpOIPUATHI TPOEKTa «AKajeMusi HaCTaBHUKOBY» B 2014 1. cocTaBuiio 3 ThIC. YETOBEK.

[IpoekT «/IBrkeHrne MOJIOAbIX crienuanucToB «Jluaep».

JIBmxkeHne OObEOUHSIET MOJIOJIBIX PAaOOTHUKOB B Bo3pacte oT 18 mo 35 mer. Mepompusrus,
OpraHu3yeMble YYaCTHHUKAMU JBUKEHUS MPU MOJIEPKKE pykoBoacTBa Komnanuu, HarpaBieHbl Ha
pelieHrue MpOU3BOACTBEHHBIX, MHHOBAIIMOHHBIX, MHTEIUIEKTYAJIbHBIX, TBOPUYECKUX M COIHMAIBHO
3HAYUMBbIX 3a7a4. B 2014 r. MmeponpusiTis NPOXOAUIM IO IMSATH OCHOBHBIM IpoekTtam: «Hopma N
(copt), « HHKONNY ( mHTEIIeKTYyanbHbie Urpsbl), «TBopuecTBO» (KOHKYpCHI, pectrBamu 1 KBN
«Apantanuss W npodopueHTauus» (ePCcTBO HAA MOJIOABIMH pabOTHUKAMU),« HUITMATUBBY
(pa3paboTKa MPOEKTOB MO PEIICHUIO COLUATBHO 3HAUMMBIX 33/1a4), UUCIIO UX YYACTHUKOB COCTABHIIO
6onee 14 Thic. YETOBEK.

[IpoekT «YHHUBEPCUTET MacTepar.

IIpoeKkT OpHEeHTHPOBAH Ha JINHEWHBIX PYKOBOJUTENEH, B €T0 paMKaX IPOBOAATCS KOHKYPC
«Mactep roja», WHTEIUIEKTyallbHbIE TYPHUPBI, peaTu3yeTcs MporpaMma OOYy4YeHHs JHMHEHHBIX
pyKoBOIUTENEH (MacTepoB) U HMHTEIUIEKTYalIbHBIX TYPHHUPOB JUHEHHBIX PYKOBOJIUTENEH
(mactepoB). OO11ee YMCIO YYaCTHUKOB MEPONPUATUN TIpoeKTa «YHuBepcuteT mactepa» B 2014 r.
coctaBuio nopsika 3400 yenoBexk.

*CucremMa MOTHBAIIHH.

OCHOBHBIMU MPUHIIMIIAMU MOTUBALIMU U OIUIATHI Tpyaa B ['pymie komnanuii «Hopunbckuit
HUKEIIb» SBISIOTCSA:

— eAMHBIN MOJXO0 K OIuiaTe TpyAa pabOTHUKOB;

- MoTuBalMs pabOTHUKOB Ha JOCTHKEHUE MMOCTABJICHHBIX 33/1a4 U IeJIel MyTeM MOBBIIICHUS

3¢ PEeKTUBHOCTU UHIUBUIYATBHOU PA0OTHI, NIEATEILHOCTH TOIpa3iesieHuid u [ pymmbl B 11e10M;

— KOHKYPEHTOCIIOCOOHOCTH 3apa0OTHOM MJIaThl HA PhIHKE TPYa;

- YKperuieHne uMupka KoMnanum kak OTBETCTBEHHOT'O M Ha/I€KHOTO paboToIaTes.
KomrmeHcarmoHHbIi maket Bcex pabOTHUKOB BKIIIOYAET B CE0S:

— BO3HAarpaxJeHue 3a Tpy. (3apaboTHas 11ara);

— COLMAJIbHBIN MTAKET.

®uKcupoBaHHas YacTh 3apaOOTHOM IUIAThI COCTOUT U3 TapU(HOM YacTH, BKIIOYAIOIIEH TOTUIaThl U
HaJ0aBKH KOMIIEHCUPYIOILETO U CTUMYJIUPYIOLIETO XapaKTepa, U BbIIIAYMBACTCS. B COOTBETCTBUH C
O0TpabOTaHHBIM BPEMEHEM, BBIIIOJIHEHHEM OOBEMOB, HE3aBUCUMO OT pE3yJbTaTOB pPabOTHI
npeanpusaTus u ['pynmnsl B nesnom.

Ilepemennas (nmpemuangbHast) 4acTh 3apaOOTHOM IUIAThl 3aBUCUT OT JOCTHXKEHMSI YCTAHOBJIEHHBIX
paboTonaTeneM moka3aTenel AEsTeNIbHOCTH PAa0OTHMKA U B IIEJIOM MPEANPUSATHS (BBIIOJHEHUE
MIPOM3BOJICTBEHHBIX IUIAHOB U IMPOrPaMM C Y4E€TOM COOIIOACHMSI TPeOOBAHUN TEXHOJIOTHMYECKHUX
HOPM ¥ HOPMAaTHBOB, oOecrneyeHne TpeOyeMoro KauyecTBa BBIMOIHAEMOM paboThl, pocT
MIPOU3BOIUTENILHOCTH TPy/a, 00OCHOBaHHAsl SKOHOMHUS 3aTpaT, COOII0/IEHHE HOPM KOPIOPAaTUBHON
KYJIBTYpBI).

*ConuanpHas OJIUTHKA.

ConuasnbHbIl TAKET — 3ro JbIOTBl M KOMIIEHCALMH, IPEIyCMOTPEHHBIE POCCHUICKUM
3aKOHOAATEIbCTBOM M KOJUIEKTHBHBIMHM JOTOBOPAMM NPEANPUATHH, a TAKKE JONOJIHMUTEIbHBIC
BBIIJIATHl CTUMYJIHMPYIOIIEr0 XapakTepa, MpeocTaBiseMble paOOTHUKAM B paMKax peaau3aluu
COLMAIBHON MONUTHUKY [ 'pynmsl « HOpHUabCKHil HUKETbY.

B connanpHbIi TakeT BXOAST CIEAYIOIINE JIBIOTHI 1 KOMIIEHCALINU:

— omara pabOTHUKAM TNPEANpHUsATHH, Haxonsdmuxcs B pailonax Kpaitnero Cesepa wu
IIPUPABHEHHBIX K HUM MECTHOCTSX, M 4YJ€HaM MX CeMeW mpoe3ra M mpoBo3a Oaraxa K MECTy
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OTJIIbIXa U 0OPATHO;

MPEJIOCTABJICHUE HA JIbTOTHOW OCHOBE MYTEBOK JIJII CAaHATOPHO-KYPOPTHOTO JICYCHHS] M OTJIbIXa
pabOTHUKAM U YJICHAM HX CEMEH;

- JIOTIOJTHUTEIHHOE MIEHCUOHHOE o0ecrieueHrne pabOTHUKOB M MIPOYHE BUIBI COITUATBHBIX TapaHTHMA
B paMKax JIEHCTBYIOIINX KOJUICKTUBHBIX JIOTOBOPOB U JIOKATHHBIX HOPMATHBHBIX aKTOB.
CornuasibHast TOJIMTUKA COBEPIICHCTBYETCS B cOOTBeTCTBHH cO CTparerueit Kommnanum.
[IpoBoauTCS TINATENBHBIH M BCECTOPOHHUH aHaiaW3 MpoOJeM, OLEHUBAIOTCI Hauboee
MpUEMJIEMbIC BAPUAHTHI UX PEIICHUS KaK ¢ COIMAILHOM TOUKH 3PEHUs, TaK M C y4ETOM
IKOHOMHYECKUX HHTEepecoB KoMIaHuu v HHTEPECOB PAOOTHUKOB; MPOBOUTCS MTOCTOSTHHBIN
MOHHUTOPHHT TIPOIECCOB UX PeaTH3aIIHH.

[Iporpamma «HakonurenbHas A0JieBask IEHCUS.

B 2014 r. na mnpennpustusix ['pymnmbl, pacnoioXeHHbIX Ha Tepputopuu Hopunbckoro
IIPOMBIIIJIEHHOIO  pailoHa,  NPOJOJDKEHAa  peaju3auuss  KOPIOPAaTHBHOM  MPOTPaMMBbI
HEroCcyJapCTBEHHOTO MEeHCMOHHOro obecneuenuss «HakonurenvHas poneBas nencus» (HIID).
[Iporpamma peiictByer ¢ 2007 r., nma konen 2014 r. ee y4acTHUKaMu SBJISIOTCS CBbIIe 20 ThIC.
paOOTHUKOB I'pynmsl.

VYcnosus peanusauuu [IporpaMMel peaycMaTpUBarOT 1Ba IEHCUOHHBIX I1aHa — llapuTeTHbli 1
KopnopatuBHbIii.

[TapuTeTHbIi TIaH — 0a30BBIM TUIaH, IPU KOTOPOM (pHMHAHCHPOBAHWE MEHCHOHHBIX HAKOIUICHUH
ocyuecTBisiercs paboTHukoM M Kommanueil COBMECTHO, Ha MapUTETHBIX (PaBHBIX) Hayayax.
Pazmep nencuonHoro B3Hoca Kommanuu paBeH pa3mepy NMEHCHOHHOI'O B3HOCA paOOTHHMKA, HO He
MO>KET IPEBbIIATH 7% OT ero 3apab0THOM IUIATHI.

KopriopaTuBHBII TUIaH OpPUEHTHPOBAH HAa PAOOTHHKOB BBICOKOKBATU(HUIIMPOBAHHBIX W  (WJIIH)
octpopeduuuTHbIX Uit Kommanum crneumanbHOcTed; B ero pamkax Kommanus 3a cuer
COOCTBEHHBIX CpEJICTB OpraHU3yeT HErocyJapCTBEHHOE II€HCHOHHOE O00ecledyeHue TaKuX
PabOTHHKOB.

[Iporpammel o3poposineHuss. Ha mporspkennu mHorux ser B I'pynmne xomnanui «Hopuibckuit
HUKEJIb)» pealn3yercs MporpaMMa 030pOBJICHUS U CAHATOPHO-KYPOPTHOTO JIEYEHHUs] paOOTHUKOB U
YJIEHOB UX ceMel. [IporpamMmbl MO 03/10pOBIEHUIO NEPCOHANA ABJISIOTCS OJTHUM M3 MPUOPUTETHBIX
HanpasJIeHUN counanbHou nosmtuku Komnanuu. B rpynne Komnanuu peannsyrorces: nporpamMma
3apyOexHoro KopropaTuBHoro otasixa (bonrapus, I'pernus), oTABIX BO BHEBEJOMCTBEHHBIX
CaHATOPHSIX, OTABIX B CAHATOPUAX «3anossipbe», «Konbckuil», 1eTCKU OTABIX, OIjIaTa Mpoe3/ia B
CaHaTOPHH.

[IporpamMMmel obecrieuenus xunbeM. B I'pynine komnanuii 1eicTBytoT nporpamMmsl «Hamn tom» u
«Moit nom». O6e mporpamMmbl HampaBie€Hbl Ha peELIEHHE MPOOJIeMbl JEPUIUTA CTPATETHUYECKU
3HAYUMOT0 KJIIOYEBOIO MEpPCOHaja M CO3/laHue CTaOWJIBHOTO KaJpOBOTO sjipa Ha MPEANpPUSTUAX
I'pynmer «Hopuiibckuii HUKEINbY, pacloioKeHHbIX Ha TeppuTopusix Kpaitnero Cesepa.

Komnanusi npuoOperaer B OnaronmpusTHBIX Ui HpOXXKHUBaHUS pernoHax Poccunm roToBble K
MIPOXXKUBAHUIO KBAapTHpPhl U TMPEAOCTaBIsSIET MX yYaCTHMKAM IpPOrpaMM Ha  YCIIOBHUSX
copHAHCHPOBAaHMS: O MOJIOBUHBI CTOMMOCTH KBapTUphl orjaunBaeT KommaHus, OCTaabHYIO
4acTh — Pa0OTHUK B TEUEHHE ONPEIENICHHOI0 Cpoka paboThl Ha mpeanpustuu (ot 5 mo 10 ner).
Kunbe opopmisiercs B COOCTBEHHOCTh PaOOTHUKA MO 3aBEPIICHUM €r0 y4yacThs B IpOrpamme,
OJTHAKO TOJIb30BATHCS KBAPTHUPOU pabOTHUK MOXKET C MOMEHTa €€ nmoiydyeHus. CTOUMOCTh KHJIOTO
MOMEIIIEHUSI B TEYEHHE BCETO CPOKa ydacTHs pabOTHHMKa B MporpaMMe He MeHsieTcs. KBapTupsl B
paMKax pealu3aliu mporpamMMm TpuoOpertatorcs B MockoBckod, TBepckoit oOnactax u
Kpacnonmapckom kpae. Beero ¢ Hauana peanuzauuu nporpammbl Kommnanuei Obu10 nmpuoOpeTeHo
2300 kBapTHp (mepenaHa B MOJb30BaHME ydyacTHHKaM mporpammsbl 1861 kBapTupa), B TOM yHcle
560 — B 2014r.

IIporpaMMa COPTMBHO-MAacCOBBIX MEpONpHUATHI. MaccoBble MEpPONPUATUS MPOBOAATCS C LENBIO
YKpEIUIeHUs KOPIIOPATUBHON CONMIAPHOCTH, Pa3BUTHUSL KOPIIOPATUBHOM KYJIbTYPHI, MpOMaraHibl
310poBOro oOpasa xku3Hu. [IpoBoasTcs 00IIEeKOpHIOpaTUBHBIE COPEBHOBAHUS (TYpHUPHI [0 MUHH-
¢yTOoIly, COpEeBHOBaHUS IO TOPHBIM JIBDKAM, Bble3HbIE TypHUpPHI «[lama, Mmama, 1 — cHopTUBHas
ceMbs!», KOpPIOpAaTUBHBIE COPEBHOBAaHHMs IO IUIaBaHUIO, OackerOomy, Bojeibony). B
KOPIIOPAaTHUBHBIX CIIOPTUBHO-MACCOBBIX MEPONPUATHIX IMPUHUMAIOT y4yacThe Kak paOOTHUKU
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Kommanum, Tak u npeicTaBUTENIM MECTHOTO HACEICHUSI.

Hemarepuanbnoe crumynupoBanue. B 2014 r. 3a BbICOKHE NpPOU3BOJICTBEHHBIE TOCTHXKECHHUS,
MHOTOJIETHUH H J0OpPOCOBECTHBIH Tpyd ObUIO HarpaxiaeHo 4836 paOOTHUKOB MpPEANpPUSTHIA
I'pynmsbl, B TOM uncie: 28 4enoBeK — rocyJapCcTBEHHBIMU Harpajaamu; 354 yenoBeka — Harpajgamu
pa3IMYHbIX MHUHHUCTEPCTB M BeIOMCTB; 929 wuenoBeK —— HarpajaMd peruoHaNbHBIX U
MYHHIIMITAJIBHBIX OPTaHOB BIAcTH; 296 yenoBek — KOPIOpaTUBHBIMU Harpagamu Kommanuu.
[IpombinieHHass 6€30MacHOCTH M OXpaHa Tpyaa. B cooTBercTBuu c yTBepKaeHHOM B 2014 r.
Crparerueii B 001acTd NPOMBIIUIEHHOW O€30MacHOCTH M OXpaHbl Tpyda uenbto Kommanum
SBJIAETCS €XKETrOJHOE CHI)KEHHME 4YHUCJIa HECYaCTHBIX cllyyaeB Ha ImpousBoiacTtBe Ha 20%.
JlocTKeHre HyJIEBOrO0 KOJIMYECTBA IPOU3BOJICTBEHHBIX HECUACTHBIX CIIy4aeB CO CMEPTEJIbHBIM
HCXOJIOM SIBJISIETCS KJIIFOYEBOW CTPATETUYECKOM 3a/1auei.

OcHoBHOHM 1enbl0 AesTenbHOCTH KomureTra sBisieTcs CHUKEHHE YPOBHS MPOU3BOACTBEHHOI'O
TpaBMaTH3Ma I@a NOpeanpusaTusx [pynmbl KOMOAHUM MyTeM MOBbIIICHUS 3()PEKTUBHOCTU
OpPraHU3aMOHHO-TIPOPUIAKTUYECKOM  paboTBl  HO  MPENyNpeKICHUIO  MPOU3BOACTBEHHOTO
TpaBMaTH3Ma, OTBETCTBEHHOCTH PaOOTHUKOB 3a oOecrieueHue 0€30MacHbIX YCIOBHM TPyAa, a TAKKe
BHEJIPEHUsI TPOTPECCUBHBIX MEXAHU3MOB, HAIPABJICHHBIX HA TMOBBIIMICHUE YPOBHS KYJIbTYPHI
0€301MacHOr0 MPOU3BO/ICTBA.

B pamkax coBepIIeHCTBOBAHUS CUCTEMBI YIIPABJICHUS MPOMBIIIJICHHONH 0€30MacHOCThIO U OXPaHOM
pyna OAO I'MK «Hopunbckuii Hukenb» B 2014 1. Obuln pa3paboTaHbl U HPUHATHI
KoprnopaTtuBHble craHaaptThl: «lloBeneHueckuil aynut OezomacHocTH», «M30551UMs MCTOUYHUKOB
sHeprum», «Pabora Ha BwICOTE», «MmeHTH(UKAIWS OMACHOCTEH, OIICHKA PHUCKOB M YIPABJICHHE
pUcKamMH B 00JIaCTH MPOMBIIIJICHHON 0€30MaCHOCTH M OXpaHbl Tpyaay», «ObecneueHne pabOTHIUKOB
CpeICTBAaMHU HMHAWBUyalbHOW 3amuThl», «TpeboBanusi 0€30macHOCTH MpPU TMOCATKE U BBICAIKE
TOJIeH pu MX MepeBo3Ke Ha aBToTpancnopte npenl 1 pmstuit Kommanum.

[Ta mpenmpusTusx ['pynmnsl QyHKIHMOHUPYIOT CUCTEMBI MOHHTOPHHTA COCTOSHUS TTPOMBIIIIICHHON
0€30MacHOCTH M OXpaHbl TPYyJAd, BKJIIOYAIOIIME B CeOs CIEQYyIONIUe 3JIEMEHTHl KOHTPOJIBHO-
npodunakTudeckux GyHKIHUH: TOBEICHYECKUE ayauThl O€30MacCHOCTH, MHOTOCTYIEHYAThIN
KOHTPOJIb 32 COCTOSIHUEM IIPOMBIIIIICHHON O€30MMacHOCTH M OXpaHbl TPy/la, OllepaTHUBHbBIC, 1IEIEBbIC
1 KOMIUIEKCHbIE IpoBepku. [IpoBoauTcs criennanbHas OLEHKa yCIOBUM Tpy/a Ha pabouyux MecTax.

PaboTHHKHM 00ecrieunBarOTCs CpeACTBAMU MHMBHIyaIbHOM 3allUTHl B COOTBETCTBUH C TUIIOBBIMU
HOpPMaMHu U YCJIOBUSMHU TpyJa, JUIsl HUX Ha MOCTOSHHOM OCHOBE PEa3yIOTCS MEPOIPUSITHS I10
npodunaktuke 3a00JIeBaHNN, OPraHU3YIOTCS 00s3aTeIbHbIe IPEABAPUTENbHBIE (TIPU NOCTYILIEHUU
Ha paboTy) U NepuoIUUECKUe METUIIMHCKAE OCMOTPHI (00CIeI0BaHNUs) COCTOSIHUS 310POBbSL.

Ha OonpmmuctBe mpeanpustuil ['pynnbel «Hopuiabckuil HUKeNIb» coO31aHbl U (YHKIHOHUPYIOT
CoBMecTHbIE KOMMTETHI 10 OXpaHe TpyAa U 0e30MacHOCTH, B COCTaB KOTOPBIX BXOJIAT
MPEACTAaBUTENHN PYKOBOACTBA, pA0OTHUKOB U MPO(COIO30B.

» Jlnasor ¢ corpyanukamu. I1a Bcex npennpustusax Kommnanun aeiictsyer Koaekc aeoBoi 3THKH,
KOTOPBIM COAEPKUT IMpaBUiIa KOPHIOPATUBHOIO IMOBEACHUS, HPABCTBEHHbIE HOPMBI, IpHEMIIEMbIE
IIPU OCYLIECTBIIEHUU B3aUMOAECUCTBUN Kak BHYTpH Kommanuu, Tak ¥ ¢ BHEHIHUMH CTOPOHAMH.

B 2014 r. perynupoBaHue cOIMaIbHO-TPYIOBBIX OTHOILIEHUH Ha npeaAnpusTusax ['pynms
«Hopunbckuii  HUKENb»  OCYHIECTBIISZIOCH Ha  OCHOBE  COLIMAJIBHOIO  IApTHEPCTBA  C
NPEJCTaBUTENIIMU PAOOTHUKOB — TPO(COIO3HBIMU OPTraHU3AMsIMU U COLUAIBHO-TPYAOBBIMU
COBETaMHU.

Ha Bcex KpymHBIX MpEeINpHUATHSAX JEHCTBYIOT COLMAJIBHO-TPYIOBbIE COBEThl. B pamkax
JeUCTBYIOIIEH CHCTEMBl COIMAJBHOTO MAapTHEPCTBA MPEACTABUTENM PAOOTHUKOB HMMEIOT
BO3MO>XHOCTb OTKPBITO pacCMaTpHUBATh IPOU3BOJICTBEHHBIE U COLUAIBHBIE IIPOTPAMMBI.
IIpoBoauTcs exeMecSYHbIE MOHUTOPHHI COLMAIBHOW CUTYyallUM B TPYIOBBIX KOJUIEKTHBAX, 4TO
MO3BOJISICT MPUHUMATh HEOOXOJMMbIE MEPHI IO PEIICHUIO0 BOSHUKAIONIUX MPOOJIEM, MOTHUMAEMBIX
B O0OpallleHusX, HEAOMyIIeHUI0 (PAKTOB HEBHHMAaHMsS K HYXJaM W OOOCHOBaHHBIM MPOCHOaM
pPabOTHHKOB.

1. Kakue mitochl 1 MUHYCHI JUI iepcoHana ['pymnnbl KOMIaHui Bl BUJUTE B CUCTEME COLIMATIBHOM
3amuThl nepcoHana I'pynmnsl komnanui «Hopuiibckuil HUKENb»?

2. IlpennoxuTe MPUHIUIIBI (DOPMUPOBAHUS COIMATBLHOMN 3aIUTHI MepcoHana ['pynmbl KOMIIaHUMA
«HopunbCckuii HUKENbY.
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3. Pazpaboraiite cTpykTypy nakera 6eHe(UCTOB AJis IEpCOHAIa KOMITaHUH 110 MoaenH «l1IBexckuii
CTOII».
Ilecroii cemectp (56 4.)

Moayas 3. Opranu3zanus ynpasJjieHus YeJ0BeyecCKMMHU pecypcamu (28 4.)
Bun CPC: *IToaroroBka nucbMeHHBIX padoT (3cce, pedepaToB, JOKIATOB)
[Ipodeccrnonanbhas opueHTAIMS U COIMANIbHAS aJanTanus padOTHUKOB
KanpoBas ncuxoauarnocTuka
OreHka JesITeIbHOCTH PAOOTHUKOB
ATTecTanus nepcoHaia
OO6yueHue nepconasna
Bux CPC: *BrinonHenrne WHIUBUIYIbHBIX 33JJaHUN
Keiic «/IHHOBallMOHHBIE METO/ABI YIpaBIEHUS MepcoHasomM». Bce Oonbllle BHUMaHUS YAENAETCS
HETPaJUIIMOHHBIM METOJaM yIpaBjieHus opraHuzanveid. OIHUM U3 HETPAAUIMOHHBIX MOJIXOAOB,
y’KE€ HalleAIINM TNPUMEHEHHE Ha TPAKTHKE, SBIAETCS METOJ «MeHbIIe padoThl — Oouiblie
OTAbIXa». MeToJl OCHOBAH Ha MPEIMNOI0KEHUH O TOM, YTO COTPYAHUKHA MAaKCUMAIBHO Y(PPEKTHBHO
MPUMEHSIOT CBOHM NPOQEeCCHOHATBHBIC 3HAHUS U HABBIKH, MOJTy4Yast TP STOM BBICOKHE PE3YJIbTaThI
IpU JOCTH)KEHUHU 1IeTIell OopraHu3aliy, B TOM cCllydae, €CIdi OHM HMEIT BO3MOXKHOCTH XOPOIIO
OT/BIXaTh.
Opranu3anuy, TPUMEHSIONIME JaHHBIH METOJ Ha NPaKTUKE, COKPalIaloT pado4uii JeHb
COTPYIHHUKOB, JETAIOT BO BpeMs pabodero JHS HECKOJBKO MEPEPHIBOB HA OTIBIX, X COTPYIHUKU
UMEIOT OoJiee AUTENbHBIE OTIYCKa, THOKKUe pabouune rpaduku. Ho mepen coTpyaHukamMu JaHHBIX
OpraHM3alfil CTaBATCS JOCTATOYHO CIOXKHBIE 33/1a4H, C KOTOPHIMU HEOOXOJUMO CITPABUTHCS.
Crnenyrouuii HeTpaIUIIMOHHBIN METOJl — «paboTa Ha Ipefesne BO3MOKHOCTeW». CuuTaercs, uTo
pabota Ha Tmpeaene BPEMEHHBIX U UEJIOBEYECKUX PECYPCOB MOXKET JaTh IOJOKHUTEIbHBIC
pe3ynbrathl. [lepen coTpyaHUKaMU CTaBSATCS CIOXKHO JOCTHKMMBIE 3a[auu, YTO B pe3y/bTare JacT
BO3MOXXHOCTb MHJUBUIY PACKpBITbCS M II0Ka3aTh BECh CBOM IOTEHIMAJ, a 3r0 YBEJIWYUBACT
MOTEHIMaN opraHu3ammu. Kak npaBuio, B TakWX OpraHM3alUsAX COTPYIHHKH Oolee
MOTHBHUPOBAHHBI U TPOSBISIOT OOJBIIYIO JIOSUIBHOCTh K OPraHU3al|HU.
K stuM mMeTomam MoKHO M00aBUTH METOJl «CBEPXKBATU(PUIIMPOBAHHOTO COTPYAHUKAY. OCHOBHOMN
uaeeil 3TOro Meroja SBISETCS TO, YTO HEOOXOJMMO KaK MOXHO OOJbllle WHBECTHPOBATH B
MOBBIIIEHNE KBATU(PUKAIIMN U 00ydYe€HHUE COTPYIHUKOB, OCHOBHOM MPUHILIMUIL: «3HAHUS HUKOTJA HE
SBJIAIOTCS JUIIHUMKY». OpraHu3alnuy, HPUMEHSIOIIME 3TOT METOJ, BHEIPSIOT B MPAKTUKY
NeSTeNIbHOCTH Ollepeskaroliee oOydyeHHEe, OpPUEHTHPOBAHHOE Ha HM3MEHEHUE U HCIIOJIb30BAHHE
COBPEMEHHBIX MPAKTHK.
MBI paccMOTpeNd HECKOJIbKO HETPAJUIIMOHHBIX METOJIOB YIPABICHHS YEIOBEYECKUMH PECYypCaMU
OpraHM3aliy, KOTOpbleé HECKOJIbKO IPOTHBOpEYaT OOLIENPUHATON MpakTHKE, HO IpH
WCIOJIb30BAaHUU B JAESITEILHOCTH OpraHU3alfil y)Ke [MoKa3alu CBOI 3(PPEKTUBHOCTD.
1. [IpennoxxuTe NPUHLIMUIIBI UCIIOJIB30BaHUS HETPATUIIMOHHBIX METOIOB YIIPaBJICHUSI IEPCOHATIOM B
JEeSITeIbHOCTH OpraHU3aliu.
2. Kakwe Turochl 1 MUHYCHI JIJIS IepCOHalIa OpTaHU3aIiy BbI BUIAWTE B PACCMOTPEHHBIX BBIIIE
HETPaIUIUOHHBIX METO1aX?
3. Ilpwm rmuraHupOBaHWM BHEIPEHUS HETPAJAUIIMOHHBIX METOJIOB, Kakue (haKTOPbl HEOOXOIMMO
YYHTHIBATH?
4. Kakwue maru Bbl OyjeTe mpeIpruHUMAaTh, €CIIM OYAy4dH PYKOBOJIUTEIEM KaIpOBOI CIIy>KOBI,
pelnTe IPUMEHNUTh Ha MPAKTUKE HETPAJIUIIMOHHBIE METO/IbI YIIPABJICHUS IEPCOHAIOM?
5. IlpuBenuTe mpuMepsl UCTIOIB30BAHUS HETPATUIIMOHHBIX METOIOB YIIPABICHHUS IEPCOHAIOM H3
MIPAKTUKU AESITETbHOCTH POCCUICKUX U 3apyOeXKHBIX (PUPM.

Moayas 4. [lnannpoBaHue ynpaBjieHUs YeJ0BeYeCKHMHU pecypcamu (28 4.)

Bun CPC: *BrinonHenne WHIUBUIYaTbHBIX 3aJaHHHA

Bonpoce! 1 3agaHus a1 cCaMOKOHTPOJIS
1. TlpuBenute onpeaencHUs MOHATUS «MHHOBAIIMHU B KQJAPOBOW CUCTEME» U HA IPUMEPAX
PacKpOMTE €ro CyuHOCTb.
2. Ha ¢one xakux npu4uH BOZHUKAET HEOOXOIMMOCTh B KaJIpOBBIX MHHOBAIUSAX B OpraHU3aINH?
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3. OmpenennTe OCHOBHBIE OTIMYUTEIbHBIE OCOOCHHOCTH KaJAPOBBIX HHHOBAIUIA.
4. PackpoiiTe COBpEMEHHBIE HETPATUIIMOHHBIE ITOAXO0/Ib] K YIIPABIECHUIO IEPCOHAIIOM OPraHU3aLUN.
5. IlpuBenuTe npumMepbl MHHOBAIlMY, HOBOBBEJICHHS M HOBLIECTBA B KaJIPOBOM CUCTEME.

6. IIpoBeaurte cpaBHUTEIHHBIN aHAIN3 BHYTPEHHUX U BHEIIHUX yIPO3 OPraHU3aIMOHHOTO
XapakTepa B OTHOIICHUH oOecrieueHus1 0€30MacHOCTH YeIOBEUYECKUX PECYPCOB.

7. OxapakTepusyiiTe 0a30Bble TEXHOJIOTUH, OIPEIENIIoNe Oe30MacHOCTh YeJI0BEUECKUX PECYpPCOB
Ha OpraHU3aIllMOHHOM YPOBHE.

8. Uto Takoe coMaIbHO-TICUXO0JI0rnYecKasi 0€30MMacHOCTh YeI0OBEYECKUX PEeCypcoB?

9. C xako#i 1IebI0 TPOBOAUTCS ayAUT OE30IIaCHOCTH YEJIOBEYECKUX PECypcoB?

10. OGo3HaUBTE MOAXOBI K OMPEACIICHHUIO MOHATHS YeJI0BEYECKOI 6e301macHOCTH?

11. Yro o3HaYaeT MOHATHE «COLMANIbHAS 3aIIUTa IEPCOHATIA» U B YEM COCTOUT €€ MUCCHSI?

12. Oxapakrepu3yiTe TEOpPETHUECKHE MOJEIHU, pPacCMaTPUBAIOIINE MPOOIEMBbl  BIHMSHUS
COILIMAJIbHOM 3aIUTHI HA TIPOKUBAHKUE U MEPEKUBAHUE YEIIOBEKOM CTPECCOBBIX CUTYaAIIUM.

13. Kakwue dakTopbl HEOOXOAUMO YUUTHIBATH MPU Pa3pabO0TKE MOJIECTH COMATILHON TOIISPIKKH
COTPYZIHUKOB OpraHU3aIuu’?

14. Jlnsg yero HeoOX0AUMa OpraHU3aIMs COLUANBHOMN 3alIUThHI iepcoHana? CBs3aHa U OHA C TaKOU
COCTaBJISIONICH, KaK JIOSUIbHOCTh MepcoHana?

15. Kakue cymecTBYOT MOIX0/bI K (GOPMHUPOBAHHUIO CUCTEMBI JIBIOT U UX pacnpeaeneHuto? Ot
KakuX (paKTOpPOB 3aBUCHUT BBHIOOP TOTO HJIM HHOTO MOAX0/a?

16. Pacckaxute 0 COBpEMEHHBIX MPOTrpamMMax, pealn3yeMbIX B paMKaxX COIUAIbHOMN 3aIIUThI
MepcoHaNa Ha MPUMepe POCCUNMCKUX U 3apYOEKHBIX OpraHU3aIlHiA.

17. Kakme HampaBiieHHs pa3pabaThIBAlOTCS B paMKaxX COIUAJIBLHOM CTpaTeruu Pa3BUTHS
OopraHu3anuu?

7. TemaTuKa KypcOBbIX padoT (IIPOEKTOB)

1 VYnpapneHue 4yenoBE4ECKMMHU PeCypcaMy Kak MHTErpalbHbI KOMIOHEHT 00LIero mporecca
yIIpaBJIEHUS

2 CTpaTeruuecKkoe yrnpaBJIeHUE YEIIOBEUECKUMH pecypcaMu

3 MotuBaius 1 OTBETCTBEHHOCTh KaK COCTABIISIONINE YIPABICHHS IIEPCOHATIOM
4 TInaHupoBaHUE YEIOBEUECKUX PECYPCOB HA NPEANIPUATUN

5 Pa3ButHe nepcoHana Ha NpeAIpUITHI

6 HabGop u otbop nepconana

7 3aHATOCTb IEpCcoHaIa

8 OueHka nepcoHaia M aTTecTalys Kak MHCTPYMEHT Pa3BUTHs IIepcoHaa

9 IIpodeccronanbHast MOArOTOBKa nepcoHana. O0ydyeHue U KOyduHT

10 YnpaBnenue kapbepoil B rocyJapCTBEHHBIX/MyHUIIMITAIBHBIX YUPEKACHUAX
11 MotuBauus ¥ BO3Harpa)/jarolee yrnpaBieHUe U UX BIUSHUE Ha OTHOIIEHUS B OpraHU3aluu
12 Yyacrtue nepconana B ynpaBieHUU

13 KoMMyHHKaIMu B OpTaHU3AIH

14 KoH(]IUKTHI B yIIPaBICHUECKON NeSTETLHOCTH

15 Ynpapnenue KoHGMIMKTAMU

16 Posib KOH(IUKTOB B COIIMATLHO-DKOHOMUYECKOM Pa3BUTUHU OpraHU3aluu

17 YopaBneHue nepcoHAIOM B arpeCCUBHOM cpefie

18 Pa3zBuTHe KOpIOPATUBHON KyJIbTYpOH Ha IPEANPUATHH

19 CtpykTypa opranu3aiuu 1 epcoHan

20 Metozp! 3¢ (EeKTHBHOTO yIIPaBICHHS TIEPCOHATIOM

21 CoBpeMeHHbIE TOAXOABI K YIIPABICHHUIO IEPCOHATIOM

22 KaapoBas MOIUTHKA MPEITPUATUS

23 KoHTpousb B yIIpaBIE€HUN IEPCOHATIOM

24 KazapoBoe 1e10IpOnU3BOJICTBO

25 KaapoBblit KOHTPOJUIMHT M KaPOBBIN ayaAUT
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26 Metoabl popmupoBanus 3)(PEeKTUBHBIX YIPaBICHUYECKIMX KOMaH/ B YCIOBHIX KpU3UCA

27 Ponb oxpaHbl 1 0€30MIaCHOCTh TPYAa IepcoHaa

28 YnpaBieHue epcOHAIOM B CUTYallMHU HEOIIPEICIIEHHOCTH U PUCKa

29 TloBbieHue KBaaupUKaLMU epCcoHala Kak UHCTPYMEHT pa3BUTHSI OpraHU3allH

30 Opranu3aliiOHHOE MOBEICHUE U OPTaHU3AlMOHHAsS KYJIbTypa

31 MexayHapoJHOE YIIPaBICHHUE YETIOBEUYECKUMH PECYPCaMH

32 YmpaBieHue NepcoOHAIOM Ha MPEANPUATHSIX €BPONEHCKHUX CTpaH

33 VnpasieHue nepcoHaioM Ha NMPeAnpusITUiIxX AnoHuu

34 ABTOMaTu3MpOBaHHBIC HH(POPMAIIMOHHBIE CUCTEMBI YIIPABICHUS IEPCOHATIOM
35 ABTOMaTH3MpOBaHHbIE HH(POPMAIIMOHHBIE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM B 3apyOEKHBIX

CTpaHax

8 OueHoYHBbIE cpeICTBA /ISl IPOMEKYTOYHOM aTTeCTAlINU

81 KommnereHunu u 3Tanbl (HPOPMUPOBAHUSA

Koapl komniereHImn Oransl GopMupOBaHUS
Kypc, dopma Monynu ( pazzenbl) IUCHUIUIUHBI
cemMecTp KOHTPOJIS

IK-1 3 Kypc, Monyns 1:
TISITHIA @opMHpOBaHUE U PA3BUTHE KOHILIECIIIUU
cemMecTp YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMH.

OIIK-3 3 Kypc, Monyns 2:
TISITHIA Mertoas! ynpaBlIeHHs YE€JI0BEYECKUMHU
cemMecTp pecypcamu.

[1K-2 3 Kypc, 3auer Monyns 3:
IeCTON Opranuszanus yrnpaBiIeHHs YEI0BEYECKUMU
cemMecTp pecypcamu.

ITK-1 3 Kypc, 3auer Monyns 4:
LIECTOU [InanupoBaHue yIpaBiIeHUs YEIOBEUYECKUMHU
ceMecTp pecypcamMu.

CBezneHrst 00 MHBIX AUCIUIUIMHAX, YYACTBYIOIIMX B (POPMUPOBAHUM JAHHBIX KOMIIETEHIIUNA:
Komnerenmus OIIK-3 popmupyercs B mporiecce U3y4eHus: JUCIUIUINH!
OpraHuzalliOHHOE TNPOEKTHUpOBaHUE, Teopuss OpraHu3zauuy, YTpaBICHHE YeTOBEYECKHUMHU
pecypcamu.
Komnerenmus I1K-1 popmupyercs B mporiecce U3ydeHus TUCHUTIINH:
Teopust MeHeKMEHTa, Teopust Oprauu3aiuu, Y IpaBJICHUE YeJIOBEUECKUMU PECYPCAMMU.
Komnerennus I[1K-2 popmupyercs B mporiecce u3ydeHus AUCUUIUINH:
Bbpenn-meHnemxMenT, YnpaBieHue KOH(IMKTaMU B OpPraHU3alMM, YTpaBJIEHUE YeIOBEYECKUMHU
pecypcaMu.

82 Iloka3aTesiM M KPUTEPHH OLIEHMBAHUA KOMIIEeTEHIMIA, IIKAJIbI OLeHUBAHUS

B pamkax wu3ydaemMolW JUCHUIUIMHBI CTYJIEHT JEMOHCTPHUPYET YPOBHH OBJIAJIECHUSA
KOMIIETEHIUSIMU:

[ToBbI1IEHHBIN YPOBEHB:
3HaeT U NOHMMAET TEOPETHYECKOE COACPKAHWE AUCLUIUIMHBI, TBOPYECKH MCIOJB3YET PECYpPCHI
(TEXHOJIOTUH, CPEeNCTBa) /Ul peleHus Mpo(pecCUOHANbHBIX 3aJ/lau; Ba/JeeT HAaBbIKAMM PEIICHHS
MIPAaKTUYECKUX 3a]1a4.

ba30BbIi1 ypoBEHB:
3HAeT U NMOHUMAET TEOPETHUECKOE COJEpKAHUE; B JOCTATOYHOU CTENEHH C(POPMHUPOBAHBI YMEHHS
IPUMEHATh HA MPAKTHKE M MEPEHOCUTh U3 OJHOM Hay4yHOH 0O0JIacTH B APYI'yI0 TEOPETHUYECKHUE

3HaHUS; YMEHUS M HABBIKM JEMOHCTPHUPYIOTCS B y4EOHOH M NMPaKTHUECKOW NESITeIbHOCTH; UMEET
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HaBBIKM OIICHWBAaHUS COOCTBEHHBIX JOCTHIKEHHI; YMEET ONpeaessTh MpoOiIeMbl U TOTPEOHOCTH B
KOHKPETHOU 00J1acTH TPOPEeCCHOHAIEHON e TETHHOCTH.

[ToporoBslil ypOBEHb:
MOHMMAET TEOPETHUECKOE COJAEp)KaHUE, HMEET MpeJICTaBlIeHHe O MpolieMax, MpoLeccax,
SABJICHUAX; 3HAKOM C TCpMHHOJ’IOFHGﬁ, CYIIHOCTBIO, XaPaKTCPUCTHUKAMH H3YyYACMBbIX SIBJ'IGHI/II;'I;
JNEMOHCTPUPYET MPAKTUUYECKHE YMEHHUS MPUMEHEHHUS 3HAHUW B KOHKPETHBIX CHUTYaIUsIX
npodeccuoHanbHOM NesTEIbHOCTH.
YpoBeHb HUXE TOPOTOBOTO:
UMEIOTCS MTPOOENBI B 3HAHUSX OCHOBHOTO y4eOHO-TIPOrpaMMHOTO MaTepuaia, CTyJIEHT JOMYCKaeT
MPUHIUIHATIBHBIE OIIMOKH B BHIIOJIHEHUH MPETYCMOTPEHHBIX IPOTPaMMOii 3a/1aHui, HE CIIOCOOEH
MIPOJIOJKUTHh 00YYEeHHE WIIA PUCTYIMUTh K MPO(ECCHOHATBHON ASSITETFHOCTH TI0 OKOHYaHUH BY3a
0€e3 TOMOJHUTENIbHBIX 3aHATUH M0 COOTBETCTBYIOIIEH AUCIUILINHE.

YpoBeHb [IIxana oneHUBaHUs 1J1 MPOMEKYTOUHOMN [ITkana oueHrBaHUs
c(hOpMUPOBAHHOCTH arTecTaluuu o bPC
KOMIIETCHIINU DK3aMeH 3aueT
(muddepeHmpoBaHHBIN
3a4er)
[ToBbIIEHHBIH 5 (oTIIMYHO) 3a4TEHO 90 - 100%
bazoBsrit 4 (xopor1o) 3a4TEHO 76 — 89%
[ToporoBsrii 3 (YAOBIETBOPUTEIIHLHO) 3a4TEHO 60 — 75%
Hwuxe noporosoro 2 (HeyOBJIETBOPUTENHHO) |HE3aYTEHO Huxe 60%

Kpurepun onieHKH 3HaHUM CTYJEHTOB IO TUCHHAILIMHE

OueHka ITokazarenu

3auTeHo CTyaeHT NOHMMAET TEOPETUUECKOE COAEPIKAHNE; UMEET MPEICTABICHUE O
npobiieMax, rpoieccax, BJICHUSIX; 3HAKOM C TEPMUHOJIOTHEH,
CYIIIHOCTBIO, XapaKTEPUCTUKAMU U3y4aeMBbIX SIBJICHUIL; TEMOHCTPUPYET
MPaKTUYECKHE YMEHUS MPUMEHEHHS 3HAHUN B KOHKPETHBIX CUTYaIIUsIX
npodecCHOHATBLHOMN 1eATEbHOCTH.

Hezauteno VY cTyneHTa uMeroTcs npooessl B 3HAHUAX OCHOBHOTO ITPOrPaMMHOTO
MaTepuana, OH JIOMyCKaeT MPUHIIUIHATbHbIC OITUOKU B BBIMOJIHEHUN
MPEeyCMOTPEHHBIX TPOrPaMMOil 3a1aHN, HE CIIOCOOEH MPOAOIKUTh
00y4eHre WIH MPUCTYIUTh K MPOPECCUOHATBHON AEITEIbHOCTH O
OKOHYAHUU By3a 0€3 JOTOIHUTEIbHBIX 3aHATHH 110 COOTBETCTBYIOLIEH
JUCLHUILIINHE.

83 Bompochl, 3a1aHUs TEKYIIEr0 KOHTPOJISI
Monyns 1: @opMupoBaHHe U pa3BUTHE KOHIIETIINU YIPABICHUS YeJI0BEUECKHUMHU PECypcaMmu
[1K-1 BrageHueM HaBbIKaMHM HCIIOJIB30BAaHUSI OCHOBHBIX TEOpUH MOTHBAIIUMH, JUIEPCTBA M

BJIACTH [UIS PEIICHUS] CTPATETHYECKUX M OIEPATUBHBIX YIPABICHUYECKHX 3a7ad, a TaKXKe s
OpraHW3aliil TPYNIOBOH padOTHI Ha OCHOBE 3HAHHS TIPOIECCOB TPYIIOBOH JIHMHAMUKA U
MPUHIUIOB (POPMUPOBAHMSI KOMaH/BI, YMEHHE IPOBOJUTH AyAHT YEIIOBEUYECKUX PECYPCOB H
OCYILIECTBIAThH TUArHOCTUKY OPTraHU3allMOHHOM KyJIbTYpHBI

1 PackpoiiTe conepanne OHSTHS «YIPaBICHHE YeJIOBEYCCKIMHU PECyPCaMU»

2. OnuimuTe OCHOBHBIE MOJIENH KaJIpOBOTO MEHEKMEHTA
HazoBuTte npodeccronambHbie 005S3aHHOCTH YIPABIISIFOIIETO
OxapakTepu3yiTe CTPYKTYpBI YIIPABICHHUS IEPCOHAIIOM OPTaHU3aIlnT
[lepeuncnuTe OCHOBHBIE 3a/1a4 CITY>KOBI YIIPABICHHSI IEPCOHATIOM

o g~ W

OOBsCHUTE CTPYKTYPY CUCTEMBI YIPABJICHUS IIEPCOHATIOM

7. OxapakTepu3yilTe COBPEMEHHBIN dTal Pa3BUTHS YIIPABJICHHS Y€IIOBEYCCKUX PECYPCOB
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8 O003HaybTe OMBIT yIpaBlieHUE MEepcoHaIoM B Poccun

9. PackpoiiTe 3Tanbl CTAaHOBJICHUS KaIPOBOTO MEHEKMEHTA

10. OxapakrepusyiiTe B3aUMOCBS3b YIPABIECHUE KaJpaMu, IEPCOHATIOM U yTIpaBJeHHE
YeJI0BEYECKIUMH pecypcamMu
Monynb 2: MeToab! yIipaBieHUs YeJIOBEUECKUMH pecypcaMu
OIIK-3 CriocoOHOCTBIO TPOEKTUPOBATH OpraHU3aI[MOHHBIE CTPYKTYPbI, y4aCTBOBAThH B pa3paboTke
CTpaTeruii ynpaBJICHHs Y€TOBEUECKUMH PECypCcaMy OpraHu3alluid, IIaHUPOBATh U OCYIIECTBIIATD
MEPOIPUITHS, PACHPEIEIIATh U AeTETUPOBATh TOJIHOMOYHS C YU€TOM JIMYHONW OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOTIPUATHS

1 Dransl OLUEHKH TPyAa HA KOHKPETHOM paboueM mMecTe

2 TpeGoBaHus K MpoOIEAypPE OLICHKU TPyaa

3. Meroabl HHIUBHTYaTbHOW OIIEHKH TPy/Aa

4, MeToapl TPYNIIOBOM OLIEHKHU Tpyaa

5 ArtrtecTanys Kak COBOKYIHOCTb KaJIPOBBIX MEPOTIPUSTUI

6. IIpuHIUIBI OLICHKH TPyJa
Mopyns 3: Opranuzaiius yrnpapieHUs Y€JI0BEUECKUMU PECYypCaMu

[1K-2 BnanmeHuem pa3iuyHBIMH CIIOCOOAMH pa3pelmieHus] KOH(DIMKTHBIX CUTYallMid MpH
IIPOCKTUPOBAHUU MEXKIIMYHOCTHBIX, TPYNIOBBIX M OPraHU3allMOHHBIX KOMMYHHKAalMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPABJICHHS IIEPCOHAIIOM, B TOM YHUCIIE B MEXKKYJIBTYPHOU Cpelie

1 KiroueBble poiu npohecCHOHATBHO OATOTOBICHHBIX MEHEIKEPOB 110 EPCOHATY

2. MexaHu3Mbl 3GEKTHBHOCTH YIIPABICHUS YEIOBEUECKUMHU PECYPCaMHU B OPraHU3ALUN

3. KagpoBas nosnuTuka, TUIBI KaAPOBOH MOJIUTHKU

4. Dranbl IPOEKTUPOBAHUS KaJIPOBOM ITOJIUTUKU

5. ®axTOopHI BIUAIONINE HA KaJPOBYIO MOTUTHKY

6. JleaTenbHOCTD MO YIIPABICHUIO TIEPCOHAIIOM COBPEMEHHOM OpraHn3aluu

7. DneMeHThI CTpaTeruy YIpaBjieHUs IEPCOHATIOM

8 PackpoiiTe CymHOCTb KOH(JIUKTA, NPUYUHBI BO3HUKHOBEHHS KOH(JIUKTOB B
OpraHu3aIu

9. O603HaYbTE TEXHOJIOTHHU YIPABICHHS KOH(PIUKTOM
Monynb 4: IlnanupoBaHue yrpaBieHUs YeI0OBEUECKUMH PECYpCaMU

[1K-1 BnagenueM HaBbIKaMHM HCIIOJIBb30BaHUS OCHOBHBIX TEOPUH MOTHMBALMH, JHUIAEPCTBA U

BJIACTH JUIS PEIICHUS CTPATETHYECKUX M OIEPATUBHBIX YIPABICHYECKUX 3a7ad, a TaKXKe IS
OpraHu3aliil TPYNIOBOH pabOTHI HAa OCHOBE 3HAHUS MPOIECCOB TPYIIOBONW TUHAMUKH H
MPUHIUIOB (POPMUPOBAHHSI KOMaH/BI, YMEHHE MPOBOJIUTH ayAHUT YEJIOBEYECKHX PECYPCOB H
OCYILIECTBIAThH TUATHOCTUKY OPTaHU3allMOHHOM KyJIbTYpBHI.

1 JlaiiTe XapakTepUCTUKY HTaraM IJIAaHUPOBAHHUS YETOBEYECKUX PECYPCOB OPraHU3aLUU

2 O0603Ha4YbTE NPUHIMIIBI IJITAHUPOBAHUS YEJIOBEUECKUX PECYPCOB OPraHU3AIMH.
Ha3zoBuTe NpuHIMITBI OLIEHKH TPY1a
OxapakTepu3yiTe 3HaYUUMOCTb HEMIPEPHIBHOI'O 00pa30BaHUs COTPYAHUKOB
Ha3zoBute nienu HenpepeIBHOTO 00yUeHUs
OnumrTe MeToIbl OOYYEeHHS TIepcoHaa

N o ok~ w

Packpolite conepxanue Kapbephl, BUI0B Kapbepbl

84. Bonpocel npoMe:KyTOYHOH aTTECTALIUN
Isareiii cemectp (3auer, OIK-3, [IK-1)
1. PackpoiiTe conepxaHue MOHATHS «yIIPaBICHHE YeJI0OBEUECKUMHU PECYpPCaMU».

2. OxapakTepusyiiTe B3aMMOCBS3b yIpaBIIEHHE KaJpaMH, TEPCOHAJIOM U  YIpaBICHHE
4eJI0BEYECKMMH PECYPCAMH.

3. Packpoiite 3Tansl CTaHOBIEHHS KaJIpOBOTO MEHEHKMEHTA.

4. O603HayYbTE OMBIT yIpaBJeHHE NepcoHaioM B Poccun.

5. OxapakTepu3yilTe COBPEMEHHBIN ATl Pa3BUTHS YIIPABICHUS Y€ITOBEUYECKUX PECYPCOB.

6. OOBACHUTE CTPYKTYPY CHCTEMBI YIIPABICHHS IEPCOHATIOM.
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7. IlepeuncnyTe OCHOBHBIE 33/1a4H CIIY>KOBI YIIPaBICHUS IEPCOHATIOM.

8. OxapakTepu3yiiTe CTPYKTYphI YIIPaBJICHUS IIEPCOHAIIOM OPTaHU3aLUH.

9. HazoBure npodeccnoHaibHbIe 00s13aHHOCTH YIPABIISIOIIETO.

10. OnummTe OCHOBHBIE MOJICIH KaJpOBOTO MEHEKMEHTA.

11. O603HaubTE HAMPABICHUS IEATEITHHOCTH OTEYECTBEHHBIX CITYKO0 IepcoHana.

12. Packpoiite posn npodecCHOoHaNbHO MOATOTOBICHHBIX MEHEKEPOB IO TIEPCOHAIY.

13. OxapaktepusyiiTe MexaHU3MbI 3(PPEKTUBHOCTU YIPABICHUS YEIOBEYECKUMHU PeCypcaMu B
OpraHM3alMH.

14. Packpoiite KaJpOBYIO IIOJUTUKY, TUIIBI KaJIPOBOM MOIUTHKH.

15. Ilepeuncnure 3Tanbl NPOEKTUPOBAHUS KaJPOBOI TOJIUTHUKH.

16. HazoBuTe (aKkTOphl, BIUSIONIUE HA KAIPOBYIO TOJIUTHUKY.

17. Oxapaktepu3syiite AesTebHOCTD 10 YIIPABICHUIO IEPCOHATIOM COBPEMEHHOM OpraHu3alltu.
18. OnummTe 31eMEHTHI CTPATETHH YIIPABJICHUS TIEPCOHAIOM.

19. PackpoiiTe 0OCHOBBI IJTAHUPOBAHUS YEIOBEUYECKUX PECYPCOB OpraHU3ALINH.

20. Ha3oBuTEe METO/IbI TPHUBIICYCHUS HOBBIX COTPYTHHKOB.

21. JlaiiTe XxapaKTepUCTHKY dTalaM IJIAHUPOBAHUS YETIOBEUECKHUX PECYPCOB OpraHU3aLINU.

22. O603HaYbTE MPUHIIMIIBI TUTAHUPOBAHHSI YEJIOBEUYECKUX PECYPCOB OpPTraHU3aIHIH.

23. PackpoiiTe CylHOCTh OPraHU3alMOHHO-KaIPOBOT0 ayauTa.

24. OnummTe coep kKaHue MTATHOTO pacuCaHusl.

25. OxapakTepu3syiiTe paBuiia BHYTPEHHET0 TPYAOBOTO paclopsIKa.

26. PackpoiiTe conep)aHue MOJI0KEHUs O TIEpCOHAIE.

Illecroii cemectp (3auer, ITK-1, ITK-2)

1. PackpoiiTe CylHOCTb MOJOKEHHS O CTPYKTYPHOM IMOAPA3IEICHUN, €r0 OCHOBHBIE 3a/IaUH.

2. PackpoiiTe cogepxaHue JOMKHOCTHBIX HHCTPYKIIHIA.

3. OnumurTe mpodeCCHOHATBHYIO0 OPUEHTAITUIO, OCHOBHBIC (DOPMBI IPOPOPUCHTAIMOHHOMU PAOOTHI.

4. Packpoiite coaepKaHue TOHSATHS COIMATbHAs alanTalns — KaK B3aMMHOE TIPUCTIOCOOJICHUE
paboOTHUKA U OpTraHU3alINN.

5. HazoBuTe ar1eMeHThI CHCTEMBI TPO(HECCHOHAIBHOM MTCUXOJIOTHIECKOH THAarHOCTUKH.
6. OnumuMTe METOMKHU KaJPOBOH MICUXOANAarHOCTHKH.

7. O603HaYbTE 1ENU U 33]]a4U OLEHKH JIeTeIbHOCTH paOOTHHUKOB.

8. [lepeuncnuTe HTAIBI OLIEHKH TPY/Ia HA KOHKPETHOM pabovyeM MecTe.

9. HazoBute TpeOOBaHUS K NMPOLEAYPE OLEHKH TPYHa.

10. OxapakrepusyiiTe METObl MHINBUAYAILHOW OLIEHKU TPY/Ia.

11. OnummTe MeTo/Ibl IPYNIIOBON OLIEHKHU TpY/a.

12. Packpoiite copepikaHue aTTeCcTalus Kak COBOKYITHOCTh KaJAPOBBIX MEPOIIPHATHH.
13. IlepeunciuTe 3Tanbl aTTECTALMU NIEPCOHATIA.

14. Ha3oBuTe NPUHLIHUIIEI OLIEHKU TPY/a.

15. Oxapakrepu3yiiTe 3HAaYMMOCTb HEMIPEPHIBHOTO 00Pa30BaHUS COTPYTHUKOB.

16. Ha3zoBuTe menu HEMpephIBHOTO OOYYICHUSI.

17. Onummre MeToabl 00ydeHus mepcoHaa.

18. Packpoiite conep:kanue Kapbepbl, BUJOB Kapbephl.

19. Ha3oBuTe 3Tansl pealin3alu Kapbephbl.

20. OxapakTepu3ylTe MpoIecc MIaHNPOBAHUS Kapbephl.

21. PackpoiiTe CyIHOCTh KOH(IMKTA, IPUYUHBI BOZHUKHOBEHUS! KOH(IMKTOB B OPraHU3aIIH.
22. TlepedncnuTe TUTIOIOTHH KOH(QIUKTOB.

23. O003HAYbTE TEXHOJIOTUHN YIPABJICHUS KOHPIUKTOM.

24. Metobl IpeI0TBpaIeH s KOH(PIUKTOB.

25. Ha3oBHTE OCHOBHBIE 2JIEMEHTHI KOH()IMKTHOMN CUTYaIMH.

26. IlepeuncauTe 3Tanbl pa3penieHus KOHMIUKTA.
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85. Meroauyeckne MaTepHAJbI, OMpPEIEJISIIOIHE TNPOUETYPhl ONEHHBAHWS 3HAHMIL, YMEHHN,
HABBIKOB M (WJIH) ONBITA IESATEILHOCTH, XapaKTEePU3YIOLIUX ITANbl (OPMUPOBAHUS KOMIETEHIIHI
3auer cayKuT GOpMOM TMPOBEPKH YCBOEHUS Y4eOHOTO Marepualia NpPaKTHUYECKUX U
CEMHHAPCKHUX 3aHSATUI, TOTOBHOCTH K MPAKTHYECKON NEATEThbHOCTH, YCIEIIHOTO BBIMOIHEHUS
CTYICHTAaMH JIaDOpPAaTOPHBIX W KYPCOBBIX pPadOT, MPOW3BOACTBEHHONM W Y4EeOHOH MpPaKTHK U
BBIMIOJIHEHUSI B TIPOLIECCE OTHX IMPAKTHK BCeX Y4YEOHBIX IMOPYYEHHH B COOTBETCTBUU C
YTBEPKJICHHOW MPOTrpaMMOM.
[Ipu OamIbHO-PEUTHHTOBOM KOHTPOJIE 3HAHMNA HTOTOBAasi OIICHKA BBICTABISETCS C YUETOM
HaOpaHHOMW CyMMBbI OaJIIOB.
CobecenoBanue (YCTHBIN OTBET) Ha 3a4eTe
Jliist onieHK# cOPMUPOBAHHOCTH KOMIIETCHIIUU MTOCPEACTBOM coOeceioBaHus (YCTHOTO OTBETA)
CTYICHTY TMpEIBAapHUTEIbHO NPEIJIaraeTcsi IMepeueHb BOMPOCOB WM KOMIUIEKCHBIX 3aJ[aHUH,
MPEIoIaraloliuX yMEHUE OPUEHTHPOBATHCSA B IMpoOiieMe, 3HAHHE TEOPETHYECKOTO MaTepuaa,
YMEHHS IPUMEHSTH €ro B MPaKTUYeCKoi MpodeccnoHanbHOM NesSTeIbHOCTH, BIaIeHHe HaBbIKaMU
Y IpUE€MaMU BBIMOJIHEHUS MPAKTUYECKUX 3aJaHUi.
[Tpu ouleHKe OCTHXKEHHUH CTYAEHTOB HEOOXOAUMO 0OpamaTh 0co00e BHUMaHUE Ha:
YCBOEHHE MTPOTPAMMHOTO MaTepHaa;
YMEHHUE M3JIaraTh MPOTrPaMMHBIA MaTepHual HAyYHBIM SI3BIKOM;
— YMEHHE CBS3BIBATH TEOPHUIO C MPAKTHKON;
yYMEHHUE OTBEYaTh Ha BUIOU3MEHEHHOE 33/[aHHE;
BJIa/ICHUE HABBIKAMU MOMCKA, CUCTEMATHU3alMH HEOOXOIUMBIX UICTOYHUKOB JIUTEPATYPHI 110
n3y4aeMoi npobieme;
— yMeHHe 00OCHOBBIBATh MPUHATHIC PELICHUS;
— BJIaJIcHHE HaBBbIKAMU U TIPUEMaMU BBIMOJTHEHUS IPAKTUYECKUX 3aaHHIA;
— yMEHHE MOAKPEIUISATh OTBET WILTIOCTPATUBHBIM MAaTEPUATIOM.

TecThl

[Ipu onpenenennu ypoBHS TOCTHKEHUN CTYAEHTOB € MOMOIIBIO TECTOBOIO KOHTPOJIS
Heo0xoIuMo oOpamiath 0co00e BHUMaHUE Ha CIEAYIOIIEe:

— OLICHUBAETCA MOJHOCTHIO TPABUWIBHBIN OTBET;

— TIpemnojiaBaTelieM JOJDKHA OBITh OIpe/iesieHa MaKCUMaslbHas OI[EHKA 3a TECT, BKIIFOYAIOITUH
OIPEACIIEHHOE KOJIMYECTBO BOIIPOCOB;

— TIperojaBaTesieM MOXKET ObITh ONpe/eieHa MaKCUMallbHas OIleHKa 3a OJIMH BOIIPOC TECTA;

— 10 BOIIPOCaM, MPEAYyCMaTPUBAIOIIIIM MHOKECTBEHHBIN BHIOOP MPABUIILHBIX OTBETOB, OIICHKA
ONPEAEISIETCA UCXO U3 MAKCUMAIIBHOM OLIEHKH 3a OJMH BOIIPOC TECTA.

ITucbMeHHast KOHTpOJIbHAs paboTa

Bunbl KOHTpOJIBHBIX paboOT: ayIUTOpHBIE, JOMAIlHUE, TEeKyllue, HK3aMEHAIMOHHBIE,
MMCbMEHHBIE, TpadudecKue, MpaKTuIeckue, GpoHTaIbHbIEC, UHIUBUIYaIbHbIE.

Cucrema 3a1aHM MMCbMEHHBIX KOHTPOJIBHBIX PA0OT JOJKHA:
BBISIBJISITH 3HAHUS CTY/AEHTOB IO OMPEEIEHHON TUCIUIUINHE (pa3eny JUCIUIUINHEI);
BBISBJIATH [IOHUMAHKE CYLTHOCTH U3y4aE€MBbIX IIPEIMETOB U SIBIICHUMN, UX 3aKOHOMEPHOCTEN;
— BBIIBJIATH YMEHHE CAMOCTOSATENBHO JIEJIaTh BHIBOJIBI M 0000IICHNUS;
TBOPYECKHU UCIIOJIb30BATh 3HAHUS U HABBIKHU.

TpebGoBaHMs K KOHTPOJIbHOM paboTe MO TEMAaTHUECKOMY COJIEPKaHUI0 COOTBETCTBYIOT YCTHOMY
OTBETY.

Taxoxe KOHTpOJIbHBIE Pa0OTHI MOTYT BKIIOYATh MIepeUeHb MPAKTUUECKUX 3aJaHHMH.

KonrtekctHas yuyeOHas 3amada, mpoOieMHas CHTyalWs, CHTYallMOHHAs 3ajada, KeHCoBOe
3a7aHue

[Tpu onpeneneHny ypoBHS JOCTHXKEHUN CTYACHTOB MPH PEIICHUU Y4EOHBIX MPAKTUYECKUX
3aJa4 HeoOXx01MMo o0OpalaTk 0co0oe BHUMaHKUE Ha CIeaylolIee:

— CIIOCOOHOCTH ONPEAENATh U MPUHUMATh LIeIH YUeOHOH 3a/1a4H, CAMOCTOSTENIbHO U TBOPUECKU
IUTAHUPOBATh €€ pelleHue KaK B THITMYHOM, TaK U B HECTAHIAPTHOM CUTYyallUy;

— CHUCTCMATU3UPOBAHHBIC, I‘HY6OKI/IG W IOJIHBIC 3HAHHA 110 BCCM pa3aciiaM IIPOrpaMMbl;

— TOYHOC HCIIOJIB30BAaHUC HaquOﬁ TCPMHUHOJIOTUH, CTHIIMCTHUYCCKU TI'PaAMOTHOC, JIOTHUYCCKU
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MPaBUIILHOC U3JIOKCHUC OTBCTA HA BOIIPOCHI U 3aIaHUSA;

— BJIaJICHUE HHCTPyMEHTapueM y4eOHOW TUCLMILIMHBI, YMEHHE ero 3pGEKTUBHO UCIOIb30BATh
B IIOCTAHOBKE U PEIICHUH YYeOHBIX 3ajay;

— TPaMOTHOE HUCIIOJIb30BAHNE OCHOBHOM U JIOIIOJIHUTEIBHOM JINTEPATYypPHI;

— YMCHHUC HUCII0JIB30BATbH COBPCMCHHBLIC I/IH(bOpMaI_[I/IOHHBIe TCXHOJIOTHUHU [JIA pCHICHUS y‘IC6HBIX
3aaa4, UCII0JIb30BaTh HAYYHBIC JOCTHIXCHUA APYTUX OUCLHUILINH,

— TBOpYECKas CaMOCTOsITeIbHAs paboTa Ha MPAKTUUYECKHX, JJAOOPATOPHBIX 3aHATHUSAX, AKTUBHOE
y4JacTHe B IPYIIOBBIX OOCYX/IEHUSX, BBICOKHIM YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUH.

Kypcogas pabora, KypcoBoii MpoeKT, mopTdhoamo

[Ipu onpeneneHnu ypoBHS JOCTHKCHHUN CTYJCHTOB I10 MPOESKTY HE00X0IuMO 00pamars ocodoe
BHUMAaHHE Ha CIEAYIOIME MOMEHTHI:

— HaJIM4ue€ aBTOPCKOM MO3UIIMHU, CAMOCTOSATEIIBHOCTD CYXKICHUI;

— COOTBETCTBUE CTPYKTYPHI MPEIBSBIAEMbIM TPEOOBAHHSIM;

— COOTBETCTBHUE COJICPIKAHUS TEME H CTPYKTYpE padOThI (TIPOEKTa);

— TIOJIHOTA ¥ ITyOMHA PaCKPHITHSI OCHOBHBIX OHSATHH MPOOIEMBI;

— HKCIOJIb30BaHUE OCHOBHOM JIUTEPATYPHI IO IPOOIIEME;

— TEOpEeTUYECKOe 00OOCHOBAHUE AKTYAJIbHOCTH TEMBI U aHAJIM3 IEPEIOBOTO OIbITa PabOTHI,

— IPUMEHEHHE Hay4YHbIX METOJMK U IIEpPElOBOr0 OmbITa B CBOEM paboTe, 00o0OIIeHME
COOCTBEHHOTO OIIbITA, WJUIIOCTPUPYEMOTO PpA3IMYHBIMU HATJIIHBIMH MaTepuallaMi, HAJINYHe
BBIBOJIOB U IMPAKTHYECKUX PEKOMEHIAITHIA;

— odopmaenue padbotsl (opdorpadus, CTUIb, HUTATHI, CCBIIKHA H T.1.);

— BBINOJIHEHUE PabOTHI B CPOK.

9. IlepeyeHb OCHOBHOM M I0NOJTHUTEJIbHON Y4eOHOI JUTEpaTyphI
OcHoBHasi iuTEepaTypa

1. JleBymkuna, C.B. VmpaBieHue uenoBeueCKUMHU pecypcamu : ydeOHoe mocobue / C.B.
JleBymkuHa ; CTaBpONOJbCKUN TOCYNAapCTBEHHBIN arpapHblii yHuBepcuter. — CTaBpomoib :
CTaBponoNbCKUN TOCYJApPCTBEHHBIN arpapHbiii yHuBepcuter, 2017. — 88 c. : un. — Pexum
nocryma: mo moxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972. —
bubnuorp. B kH. — ISBN 5-7567-0164-7. — TeKcCT :371€KTPOHHBIH.

2. Boromomnosa, T.I1. YnpaBieHue 4eI0BeYECKUMHU pecypcaMu: yaeOHoe mocooue (Kype JeKITUH,
po0IEMHO-TEMATHYECKUH KypPC, TECTBI M MTPAKTHKO-OPHEHTHUPOBAHHbIE 3a1anus) : [16+] /

T.I1. Boromomnosa, D.A. [lonyxnaes. — Mocksa ; bepnun : Jupexr-Meaua, 2019. — 419 c. : ni.,
Tabun. — Pexxum mocryma:. — URL: https://biblioclub.ru/index.php?page=book&id=570245 ). —
bubmuorp. B kH. — ISBN 978-5-4475-9883-9. — DOI 10.23681/570245. — TekcT : 3MeKTPOHHBIH.

3. [eiineka, A.B. YnpaBieHue uenoBedeckuMu pecypcamu : yueOHuk / A.B. JleiiHeka,

B.A. becnanbko. — Mocksa : Jlamkos u K°, 2018. — 389 c. : un. — (YueOHble uznanust 1is
OakanaBpoB). — Pexxum nocrymna:. — URL: https://biblioclub.ru/index.php?page=book&id=496066 .
— bubmmorp. B k. — ISBN 978-5-394-02048-3. — TekcT : 37€KTPOHHBIA.

JlonmoJIHuTeIbHAS JIUTepaTypa

1 Apcenbes, 0.H. Ynpasnenue nepconaiom: TexHomornu [DIeKTpOHHBIA pecypc]: yueOHoe
nocob6ue / FO.H. Apcennes, C.U. llleno6aes, T.1O. [laBeinoBa. - M. : FOuutu-/ana, 2015. - 192 c.
- URL.: //biblioclub.ru/index.php?page=book&id=114558

2. babkosckas, B.H. Po3anunsrii mepconan ot A go S / B.H. babkoBckas. - 2-¢ u3a. - Mockga-
Bomnorpa : Ungpa-Umxenepus, 2016. - 352 c. : uin., tabn., cxem. - ISB 978-5-9729-0129-6; To
xe [Dnextponnsiit pecypc]. -URL//biblioclub.ru/index.php?page=book&id=444426

3. bupman, JILA. VYmpaBineHue 4YeIOBEYECKMMM pecypcamu : ydeOHoe mocobue : [16+] /
JILA. bupman ; Poccuiickasg akageMusi HApOJHOTO XO34HWCTBa M TOCYIJApCTBEHHOH CIyXObl HpH
ITpesunente Poccuiickoit ®@enepaunn. — Mocksa : [leno, 2018. — 347 c¢. — Pexum pocryna: —
URL.: https://biblioclub.ru/index.php?page=book&id=577832 . — bubmauorp.: c¢. 328. — ISBN 978-5-
7749-1345-9. — TekcT : 2JIEKTPOHHBIM.

10. Ilepeyens pecypcoB HHGPOPMAIMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTu «AHTEepHEeT»
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1. http://feconomy.gov.ru/minec/main - MuHUCTEPCTBO 3KOHOMUYECKOTO pa3BUTHs Poccuiickoii
denepanun

2. http://irdclub.ru/category/main - Kny0 aupexTopoB no Hayke U uHHOBamusM ( iR&Dclub
[TpodeccronanbHOE COOOIIECTBO MEHEKEPOB TOI YPOBHS KPYITHBIX KOMITAHHH, OTBEYAIOIIUX 32
HAYYHO-UCCIICIOBATEIbCKYIO JIeATEIbHOCTh, Pa3pabOTKM W Pa3BUTHEC WMHHOBAIMA B IEJAX
MOBBIIICHUST KOHKYPEHTOCIIOCOOHOCTH OU3HECa B PA3JIMYHBIX OTPACIIAX POCCUHCKON IKOHOMHUKH.

3. http://www.aup.ru/books/i023.htm - A aMUHHCTpATHBHO-YIIPaBICHYCCKHUI ITOPTAIL.

11 MeTtoan4veckue yKa3aHusi 00y4arOUIMMCS 110 OCBOEHHUIO TUCHUIIJIMHBI (MOTYJIs1)
[Ipu ocBoeHMM MaTepuaa AUCITUTIMHBI HEOOXOIMMO:
— CHJIaHI/IpOBaTB 148 pacnpeneﬂHTL BpeMSI, HCO6XOI[I/IMO€ JUJIA I/I3Y‘I€HI/ISI JUCHUITIIMHBI,
— KOHKPETH3UPOBATh AJIs ce0sl TIaH U3YYCHHS MaTepuaa;
— O3HAKOMHUTHCS C 00BEMOM U XapaKTEPOM BHEAYIUTOPHON CAMOCTOSTEILHON paObOTHI st
MOJIHOLIEHHOT'O OCBOEHHUS KaXKIOH U3 TEM IHMCIUIUIMHEL.

Cuenapuii u3yueHus Kypca:

— IpopaboTaiTe KaX Iyt TEMY IO IpeasiaraéMOMYy HUXKe alrOpuTMy JeHCcTBUM;

— PEryJsIpHO BBIMOJIHANUTE 3aJaHUS JJISi CAMOCTOATEIBHON pabOThl, CBOEBPEMEHHO OTYHTHIBAUTECH
IIPEI0IaBaTeso0 00 UX BBIIOJIHEHUY;

— U3y4ydB BECb MaTepuall, IPOBEphTE CBOH YPOBEHb YCBOEHHUS COACPXKAHMUSA IUCLUIUIMHBL U
TOTOBHOCTh K cJaue 3a4eTa/’K3aMeHa, BBINOJIHMUB 3aJaHUsl U OTBETUB CAaMOCTOATENBHO Ha
IIPUMEPHBIE BOIIPOCHI JIsl IPOMEKYTOUHOM aTTEeCTaIUH.

Anroput™M paboThl HaJl KaXKIOU TEMOM:

— U3Y4YUTE COJAEpPKAaHME TEMbl BHA4aJle II0 JICKIIMOHHOMY Marepuangy, a 3aTeM I0 JApYIuM

HWCTOYHHKAM;

— MPOYUTANTE JONOJHUTENBHYIO JINTEPATYPY U3 CIUCKA, IPEIOKEHHOTO [IPEN0IaBaTENIEM;

— BBIMIIUTE B TETPaJb OCHOBHBIC MOHATHUA M KAaTErOpUU IO TEME, MCHOJIb3ys JEKLMOHHBIN

MaTepuad WIM CJIOBapH, 4YTO IOMOXET OBICTPO IOBTOPUTH MaTepuall IpU MOATOTOBKE K

MPOMEKYTOYHOM aTTECTALNH;

— COCTaBbTE KpAaTKHM IUTAaH OTBETa MO KaXXJAOMYy BOIPOCY, BBIHOCUMOMY Ha OOCYXXIEHHE Ha

ayJIMTOPHOM 3aHSTUU;

— ITOBTOPUTE OIPEACIICHHUS] TEPMUHOB, OTHOCSIIUXCS K TEME;

— IpOoJyMaiTe MpUMEpPHl U WILTIOCTPALIUU K 00CYKIEHUIO BOIPOCOB 110 U3y4aeMOU TEME;

— moI0epUTe UTATHl YUCHBIX, OOIIECTBEHHBIX JesATeNel, MyOIuIICTOB, YMECTHBIE C TOUKU 3PEHUs
o0cyx1aeMoit poOIeMBl;

— MPOAYMBIBANTE BBICKA3bIBAHUS 110 TEMaM, MPEIJI0KEHHBIM K ayAUTOPHBIM 3aHATHUSM.

PexoMenaarnuu o pabote ¢ TUTEpaTypoil:

— O3HAKOMBTECh C AaHHOTALMSIMU K PEKOMEH/IOBAHHON JIMTEPATYPE U ONPEACIIUTE OCHOBHOM METO

W3JI05KEHUS MaTepHralia TOr0 WIM UHOTO UCTOYHUKA;

— COCTaBbTE COOCTBEHHBIC aHHOTAILIUU K APYTUM UCTOYHUKAM, YTO MIOMOKET MPHU MOJTOTOBKE

pedepaToB, TEKCTOB peUeii, TPHU MOATOTOBKE K MTPOMEKYTOUHON aTTeCTAIIHH;

— BbIOEpPUTE T€ UCTOYHUKH, KOTOPBIE HanboJiee MOIXOAT AT N3yUeHUs] KOHKPETHON TEMBI;

— mpopaboTaiiTe conepkaHre UCTOYHUKA, CPOPMYITUPYIITE COOCTBEHHYIO TOUKY 3pEHMSI Ha

npobeMy ¢ Oropoil Ha NOJTYYEHHYIO0 HH(POPMAIIHIO.

12. TlepeyeHb MH(POPMALMOHHBIX TEXHOJIOT Wil

Peanuzanuss  yueOHON  mporpamMMbl  OoOecHeuMBaeTCs  JIOCTYIOM  KaXAOro CTyJIeHTa K
MH(GOPMAIIMOHHBIM pecypcaM — 3JIEKTPOHHOM OuOiIMoTeke u cereBbIM pecypcam WuTepHer. s
ucrions3oBanuss HWKT B yueOHOM miporecce HCIONB3YEeTCs MPOTPaMMHOE OOecIeueHue,
MTO3BOJISIIOIIEE OCYIIECTBIIATh IIOMCK, XPAaHEHWE, CHCTEMATH3alHI0, AaHAIW3 M IPE3EHTALUI0
nH(popMaLuY, KCHOPT MHPOpPMAIMK Ha HU(GPOBBIE HOCUTENH, OPraHU3aIMI0 B3aUMOACHCTBUS B
peanbHON M BUPTyallbHOW 00pa30BaTeNIbHON Cpejie.

WupuBuayanbHble  pe3yiabTaThl  OCBOGHHUS  JAMCHUIUIMHBL  CTYAGHTAaMH  (HUKCHPYIOTCS B
nHpopmannoHHoi cucreme 1C:YHUBEpcUTeT.
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121 TlepedyeHb NPOrPAMMHOI0 o0ecnevYeHust
(oOHOBJIEHHE IPU3BOAMTCSH MO Mepe MOSIBJIeHUsI HOBBIX BePCHUil MPOrpaMmMbl)

1. Microsoft Windows 7 Pro
2. Microsoft Office Professional Plus 2010
3. 1C: Yuusepcuret [TPOD

122 Ilepeyenb HHGPOPMANMOHHBIX CIPABOYHBIX CHCTEM (00OHOBJIEHHE BHINOJIHSETCS
esKeHeneIbHO)

1. Uudopmanmonno-npasosas cucrema "I’TAPAHT" ( http://www.garant.ru)
2. CripaBounas mpaBoBas cuctema «Koncymnprantllmoc» (- http://www.consultant.ru)

123 TlepedyeHb cOBpeMeHHBIX MPOodecCHOHAIBHBIX 0a3 TaHHBIX
1. IIpodeccronanphas 6aza manHbIX «OTKpBITBIE JaHHbIE MUHHCTEpCTBA OOpa30BaHHUA U HAYKH
P®» (http://xn----8sblcdzzacvuc0jbg.xn--80abucjiibhv9a.xn--plai/opendata/)
2. DnekTpoHHas OubaroTeuHas cuctema Znanium.com( http://znanium.com/)
3. Eaunoe okHO goctyma Kk odpazoBaTeabHbIM pecypcam (http://window.edu.ru)

13. MaTepuajbHO-TeXHUYECKOe o0ecnevyeHue U CHUILINHBI(MOTYJIs1)

JUia npoBefeHNs ayAUTOPHBIX 3aHATUNH HEOOXOIUM CTaHAAPTHBIM HAOOp CrielUaTU3UPOBAHHOM
yuebHOii Mebenu U yd4eOHOro OOOpyIOBaHUS, a TaKkKe MYJIbTHMEIUHHOE O00OpYyIOBaHHE IS
JEMOHCTpallMM Ipe3eHTauui Ha Jekuusx. s npoBeneHHs MNpaKTUYECKUX 3aHSITUH, a Takke
OpraHHU3all CaMOCTOSITEIbHONW pabOThI CTYIEHTOB HEOOXOAMM KOMIBIOTEPHBIA Kjacc ¢ pabouyuMu
MecTaMM, 00ecriedrBaroIIMMU BbIX0]1 B IHTEpHET.

WnnuBuayanbHble pe3ynbTaTbl OCBOCHHS TUCHUILUIMHBI  (PUKCUPYIOTCS B 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENBHON Ccpelle YHUBEPCUTETA.

Peanuzanust yueOHOW mporpamMmbl oOecredyuBaeTcs JIOCTYNIOM KaXAOro CTyIeHTa K
UH(POPMALIMOHHBIM pecypcaM — D3JIEKTPOHHOW OMOIMOTeKe M ceTeBbIM pecypcam Murteprer. s
ucnonszoBanuss KT B ydeOHOM mpoliecce HEOOXOAMMO HalWYHE MPOrPaMMHOTO OOECHeUeHHs,
MO3BOJIAIOIIETO OCYHIECTBIIATh MOMCK MH(poOpManuu B ceTd MHTepHeT, cucreMaTu3allvio, aHalIu3 M
Ipe3eHTaIMI0 HH(POPMAIUHU, SKCTIOPT MH(POpMaIUK Ha IIU(PPOBBIE HOCUTEIH.

VYuebHas aynuTOpHsl JUIsl IPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA, 3aHATUH CEMHUHApCKOIo THIIA,
IPYNIOBBIX WM WHIWBUAYaJbHBIX KOHCYJbTAllMM, TEKYIIETO KOHTPOJS M IPOMEKYTOUHON
aTTECTaI[iHU, KYPCOBOTO MPOCKTUPOBAHUS (BBITIOJHEHUS KYPCOBBIX padboT).

[TomenieHne yKOMIUIEKTOBAHO CHEUUAIU3UPOBAHHOW MEOEIbI0 M TEXHUYECKUMHU CpEICTBaMU
o0yuenust (Nel12A).

OcHoBHOE 000py0BaHUE:!

HaGopbl J1leMOHCTpalMoOHHOTO 00OpYIOBaHHUs: ABTOMAaTHU3UPOBAaHHOE pabodee MECTO B COCTaBe
(cucTeMHBIM 610K, MOHUTOp, KJIaBHATypa, MbIIIb, TAPHUTYPA, MPOEKTOP, MHTEPAKTUBHAS JTOCKA),
MarHMTHO-MapKepHas J0CKa.

VY4eOHo-HarIgIHbIe TOCOOUS:

[IpesenTanumu.

[Tomemenue s camocTosTenbHOM paboTsl (NelO1).

YUuTanbHbIN 3a1.

OcHoBHOE 000pyOBaHUE:!

KomnbroTepHast TeXHUKAa ¢ BO3MOXKHOCTBIO MOAKIIOUEHUs1 K cetu «VHTepHeT» U obecrieueHnem
JIOCTYTIa B 3JIEKTPOHHYIO MH(OPMAaLMOHHO-00pa30BaTeNbHYyI0 Cpely YHUBepcurera (kommborep 10
HIT., IPOEKTOP € IKPAaHOM | HIT., MHOTOPYHKIIMOHAIBHOE YCTPONUCTBO 1 1IT., mpuHTep 1 mT.).
Y4eOHO-HarITHBIE TOCOOUS:

Y4eOHuKH U y4eOHO-METOJUYECKHE TOCOOUS, TEPUOINIECKUE U3/IaHUs, CIPAaBOYHAS TUTepaTypa
CreHbl C TEMAaTUYECKUMHU BBICTAaBKAMU.

[Tomemenue amst camocTosTeNnsHOM padoThl (Ne1016).

UuTanbHbIN 3411 3JIEKTPOHHBIX PECYPCOB.

[TomenieHne yKOMIUJIEKTOBAHO CHEHMATU3UPOBAHHON MeOEIbI0 U TEXHUYECKUMHU CPEICTBAMU
oOy4eHMUS.

OcHoBHOE 000pyOBaHUE:!

KOMHLIOTepHaSI TEXHHKA C BO3MOXHOCTBIO IIOAKIIIOUCHHA K CECTU «I/IHTepHeT» H o0eclieueHneM
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J0CTyMa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHUBEpCcUTETa (KoMIbioTep 12
IIT. MYJITUMEIUHHBIN TPOEKTOp 1 MIT., MHOTO(PYHKIIMOHAIBHOE YCTPOKUCTBO | MmIT.,

npuHTep 1 mT.)

YyeOHO-HarISIIHbBIE ITOCOON:

[Ipeszenranuu.

DNEeKTPOHHBIE AUCKH C YIEOHBIMU M YU€OHO-METOINIECKUMU TTOCOOUSIMH.

[Tomemienue asst caMOCTOSTENIbHOM pabOTHI.

[Tomernienne yKOMIJIEKTOBAHO CIICIHATU3MPOBAHHON MEOENbI0 U TEXHUYECKHUMHU CPEICTBAMU
oOyueHus (Ne226).

OcHoBHOE 000pyTOBaHUE:

KommnbroTepHass TeXHHKa ¢ BO3MOXKHOCTBIO MOAKIIOYEHHS K ceTH «MHTepHeT» u obecneueHreM
J0CTyNa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpeay yHUBepcuTeTa (kommbrotep 10
mT., npuaTep - 1 mr., MOY — 1 mr).

YyeOHO-HarISIHbBIE ITOCOOUS:

[IpezenTanumu.
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